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Evaluating the effectiveness of coordination in sports management (training
department) (an applied study on the General Administration of Civil

Defense in the Holy Capital)

Abstract:

The research aims to identify the reality of evaluating the performance of the
sports administration in a department for training of the General Administration of
Civil Defense in the Holy Capital, in planning, organizing, directing, and
controlling, to present proposals for the development of the department's
performance, and to achieve this, the researcher used the descriptive approach,
applying the questionnaire tool to the employees of the Department The civil
defense in Makkah Al-Mukarramah, and the research concluded with the responses
of the sample members about the research axes. The results indicated approval in
all aspects of the questionnaire related to measuring performance in terms of
planning, where the general average reached (2.60), and the second axis is
“organization” as the general average was It reached (2.64), the third axis is
“guidance” as the general average reached (2.61), and the fourth axis “control” as
the general average reached (2.56). As for the significance of the differences
according to the variable of academic qualification and job, there are no differences
Statistical significance at the level of (0.05) among the averages of the responses of
the respondents around the four questionnaire axes, while it was a function of the
training courses variable.

Keywords: Evaluation, performance of the sports administration, the training
department, the General Directorate of Civil Defense in the Holy Capital,

coordination, effectiveness, sports management, the military field.
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