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The Impact of Strategic Planning in Dealing with the Corona Crisis

(An Applied Study on Bisha’s Health)

Abstract:

The current study aimed to identify the impact of strategic planning in dealing with the Corona

crisis in the Health Directorate in Bisha.

The researcher used the descriptive and analytical method, given the suitability of this approach
for this type of studies. The study population consisted of workers in the Directorate of Health
Affairs in Bisha Governorate, through a simple random sample study consisting of (201) workers
in the Directorate of Health Affairs in Bisha Governorate. Based on the nature of the data, and
the approach followed in the study, the researcher found that the most appropriate tool to achieve
the objectives of this study is the "questionnaire™. The study tool was built by reference to the

literature and previous studies related to the research topic.

The study found that the level of strategic planning in the Bisha Health Directorate was high and
there is strong agreement among the study individuals on the requirements of strategic planning
in the Bisha Health Directorate. There is strong agreement among the study members on the
impact of strategic planning in facing the Corona epidemic, and that is represented by the
approval of individuals The study states that strategic planning contributes to (providing
information useful in making decisions and solving problems in the face of the Corona epidemic)

in light of the results reached.
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The researcher recommended the necessity of holding training courses and workshops for leaders
in the Bisha Health Directorate on strategic planning to enhance their skills and planning
capabilities, and keep them To be aware of all that is new in that field, material and moral
stimulation of leaders in the Bisha Health Directorate who practice strategic planning, to
encourage them to continue practicing strategic planning, and to motivate other leaders to
practice it. The participation of workers in crisis management faced by the Bisha Health
Directorate, by motivating them to put forward new ideas that would contribute to effectively
dealing with the crisis.

Keywords: Strategic planning, Crisis management, Corona crisis.
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