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Obstacles to the Application of Total Quality Management in Comprehensive

Rehabilitation Centers and the Role of Social Service in Confronting them (A Study

Applied to Comprehensive Rehabilitation Centers in the Makkah region)
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Obstacles to the Application of Total Quality Management in Comprehensive Rehabilitation
Centers and the Role of Social Service in Confronting them (A Study Applied to
Comprehensive Rehabilitation Centers in the Makkah region)

Abstract:

The study aims at knowing the reality of the application of total quality in comprehensive
rehabilitation centers and knowing the obstacles that they face by knowing the organizational,
professional and cognitive obstacles to the application of total quality management, determining
the level of respondents’ satisfaction with the services provided in comprehensive rehabilitation
centers, revealing the importance and level of the quality of the service provided, knowing the time
period In which the respondents receive the service in the comprehensive rehabilitation centers,
monitor the level of vulnerability to the suspension of the service. The descriptive approach was
used in the study to accurately identify, describe and analyze the obstacles to the application of
total quality management in comprehensive rehabilitation centers and the role of social service in

confronting them on the comprehensive rehabilitation centers in the Makkah region. an employee.

This study was conducted during the academic year 1442-1443. The spatial boundaries of the study
were limited to the governmental comprehensive rehabilitation centers in the city of Makkah Al-
Mukarramah, and the questionnaire was used as a tool for the study in collecting information and
data. The employees, the multiplicity of jobs and tasks of one employee and the weakness of the
material incentives for the employees, the absence of occupational security and safety factors and
the weakness of periodic maintenance of the facilities of the comprehensive rehabilitation centers
are not considered organizational obstacles, the lack of tools to measure the satisfaction of workers
and customers in the comprehensive rehabilitation centers and the lack of use of experts in the
field of quality management Comprehensive training is one of the most important professional

obstacles to the application of total quality management in comprehensive rehabilitation centers.

Keywords: Total Quality Management, Obstacles, Comprehensive Rehabilitation Centers, Social

Service Roles, Makkah Region
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