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Impact of using the balanced scorecard on the performance of the private hospitals
(A comparative study between Bagedo and Dr.Erfan Hospital and,

Saudi German Hospital in Jeddah)

Abstract
This research aims to identify the importance of the impact of using the balanced scorecard with

its four dimensions (financial dimension, customer dimension, education and growth dimension, and
internal operations dimension) on the performance of private hospitals. To achieve the objectives of
the study, the descriptive analytical method and the questionnaire were used as the main tool for data
collection. The study population consisted of doctors, nurses and administrators from Bagdo Hospital
and Dr. Irfan General in Jeddah, their number was (1742) individuals, and from the Saudi German
Hospital in Jeddah, their number was (1549) individuals, and (10%) a simple random sample was
selected from both societies. The study reached several results, the most important of which are the
following: The relationship in the use of the balanced scorecard for the financial and customer
dimensions on the performance of private hospitals is clear in both hospitals, and it is higher in the
Saudi German Hospital than Bagdo and Dr. Irfan General Hospital, and the relationship in the use of
the balanced scorecard for the two dimensions is education. Growth, and internal processes on the
performance of private hospitals are clear in both hospitals, and they are higher in Bagdo Hospital and
Dr. Irfan General than the Saudi German Hospital, and in light of the research results, the study came
out with several recommendations, the most important of which are: The management of Bagdo
Hospital and Dr. Irfan General should review the use of the balanced scorecard in the financial and
customer dimensions, and the Saudi German Hospital management should review the use of the
balanced scorecard in the education and growth dimension. After the internal operations, the
management of the Saudi German Hospital should strive and exert more effort in obtaining medical
accreditations for more confidence in its performance, and the management of Bagdo Hospital and Dr.
Irfan General should work to increase its competitive advantage by formulating strategies that make it
in a better position and its application.

Keywords: Impact, use, balanced scorecard, performance of private hospitals, Bagedoo and Dr.

Irfan General Hospital, Saudi German Hospital, Jeddah
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