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(An Applied Study on Day Care Centers in the Eastern Region of Kingdom of Saudi Arabia)
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PhD in Business Administration, University of Bourgogne, Dijon, France

Abstract

The study aimed to identify the extent to which day care centers in the Kingdom of Saudi Arabia
were able to apply change management strategies to bring change in values, trends and
organizational structures, and to determine the performance level of workers in these centers, as
well as to identify the impact of change management on the performance of workers in day care
centers in the Kingdom of Saudi Arabia. Also to identify the significance of the differences in
the level of change management and the performance of workers in day care centers according to
the variables of gender, age, educational qualification and years of experience. The study used
the descriptive approach, and the study sample consisted of (91) male and female employees
working in day care centers in the Eastern Province of the Kingdom of Saudi Arabia, which were

chosen randomly.

The results showed that the extent to which the centers were able to apply change management
strategies to bring change in values, trends and organizational structures to suit the new needs
and the massive changes to increase their efficiency came with a relative importance (73.3%)
which was a high degree. Moreover, the most areas enabling centers to implement change
management strategies was the change in leadership, then the change in the organizational
structure, then the change in culture, and the change in technology came in the last place. The
results also found that the performance level of workers in day care centers came with an

arithmetic average to a great extent of (4,311).

Based on the results, the study recommends increasing attention to the application of change
management in day care centers in the Kingdom of Saudi Arabia, due to its positive impact on

the performance of the employees in these centers.
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Finally, the researcher recommend enrolling the staff in these day care centers in change
management training courses and linking this to the incentive system which can follow their

development.

Keywords: Change, Change Management, Efficiency, Job Performance, Special Education

Centers and Institutions.
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