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Abstract

The study aims to create a vision to guide voluntary leadership in charities in the Kingdom of
Bahrain. It also promotes the concept of voluntary work in the local community. Thus, this paper might
be a remarkable source for voluntary charities to lead volunteering and to reflect on their leadership
status. This research is based on the descriptive approach, and the data was collected through the
application of a questionnaire to study the reality of volunteering leadership. The sample of the study
sample consisted of (57) committee's heads and board members of charitable societies in the Kingdom
of Bahrain. The objectives of volunteer work for associations accurately describes the tasks and
responsibilities available to the volunteer, and defines the list of skills and qualities necessary for the
volunteer, which facilitates his leadership and increase the level of his motivation, encouragement and

supervision in volunteering tasks.

This paper contains some core points, which are: 1) Preparing for volunteer opportunities. 2) Steps
to implement volunteer work 3) Types of volunteer work. 4) Stages of volunteer management. 5)
Volunteer Rights and Duties 6) Volunteering Policies and Procedures. 7) A Proposed Charter for

Volunteering 8) Available VVolunteer Opportunities .

The study recommends the application of the volunteer work leadership guide in charitable
societies in a way that reduces effort, time and cost. Moreover, there are some recommendations that
are related to leadership of volunteer work, which are: Continuing the strengths enjoyed by leaders in
charitable societies and developing them in line with the developments of the times, Creating an
inspiring volunteer work environment that facilities creativity, innovation and leads to reduce time and
effort and attract young people towards volunteering, Develop work in preparing for volunteer
opportunities by describing the tasks related to accountability, and increasing public awareness of
volunteer opportunities, Improving the mechanism for attracting volunteers by studying their needs
and desires, and matching them with volunteer opportunities, Evaluating achievements and developing
creative plans to reach volunteer, Developing the volunteer charter in associations in line with the goals
of sustainable development for societies, Create clear policies and procedures at all stages of volunteer
leadership and management, The volunteer charter includes in the association the rights and duties that
the volunteer should work with, as stated in this guide.
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