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Confronting the Corona epidemic through strategic management (case study of the
Directorate of Health Affairs in Najran)
Abstract

Strategic management is an inevitable necessity and an urgent matter for institutions in general,
and health institutions in particular, because it represents an intellectual approach characterized by
modernity and leadership, and characterized through its operations and way of thinking, the ability
to face challenges in various fields. This study aimed to identify the role of strategic management
in facing the epidemic and Rona in the Directorate of Health Affairs in Najran, by relying on the
descriptive and analytical approach, and the questionnaire was used as a tool to collect data from
a sample of 75 individuals from the Directorate of Health Affairs in Najran. This study found that
the strategic management plays a major role in facing the Corona epidemic, and the Directorate of
Health Affairs in Najran can face exceptional and unexpected matters in the workflow, and the
health administration adopts a flexible plan to implement its strategy in this epidemic as it adapts
to its surroundings and responds to work requirements during the implementation process, The
directorate is also working to convert its strategy into concrete business and operational plans.
Through the research, it became clear that the strategic analysis of the internal environment
includes identifying the strengths and weaknesses that the directorate faces, as this item obtained
approval by 49.3%, and very approval by 24%, which are large percentages, and indicate that the
majority of the study sample members see that the strategic analysis of the internal environment It
includes identifying the strengths and weaknesses faced by the directorate.

This project recommends continuing to study the role of strategic management in facing health
crises and further in-depth on the role of strategic management in various Saudi health directorates,
and in general promoting the concepts and importance of strategic management among workers in

the Saudi health sector.

Keywords: Corona, Najran, strategic management, health sector.
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