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Abstract

The study aimed to identify the total quality management and its role in improving the operational
performance in the educational administrations in the Kingdom of Saudi Arabia, and the applied
aspect, including the administrations of education in the eastern region of the Kingdom of Saudi
Arabia, as well as identifying the effectiveness of the operational performance therein.The
researcher targeted a community representing the study sample in the administrative leaders in
educational administrations in the Eastern Province of the Kingdom of Saudi Arabia, the

descriptive analytical approach was used.

The study reached a number of results, the most important of which are: There is a positive direct
correlation between the application of total quality and the level of performance improvement in
educational administrations in the Kingdom of Saudi Arabia, there is also a positive direct
correlation with statistical significance between the application of total quality and the
effectiveness of operational performance in educational administrations in the Kingdom of Saudi
Arabia,
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And that the degree of application of total quality can explain about (50%) of the changes in the
effectiveness of operational performance in educational administrations in the Kingdom of Saudi
Arabia. Saudi Arabia from the point of view of the study sample members, and that the application
of total quality has the greatest impact in predicting the level of effectiveness of operational

performance in educational administrations in the Kingdom of Saudi Arabia.

The study reached a number of recommendations, the most important of which are: The necessity
of forming organized and integrated work teams to accomplish specific tasks in order to achieve
competitiveness with other departments, The need to work according to organized and flexible
strategic plans linked to a timetable for implementation that takes into account the working
conditions, The importance of organizing the efforts of the integrated work teams to accomplish
the tasks assigned to them within the overall work system, The necessity of exploiting the skills

and capabilities of employees to achieve competitive capabilities among the different departments.

Keywords: Total Quality Management, Operational Performance, Educational Management
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