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Financial management and its role in raising the quality of health services

Abstract

This study aimed to identify the reality of financial management in the health sector in the
Kingdom of Saudi Arabia, and the reality of the quality of health services, also and to determine
the role of financial management in raising the level of quality of health services, identify the
objectives and functions of financial management in health services, and to set the obstacles facing
The practice and use of financial management in health services. The researcher used the
descriptive analytical approach due to the possibilities it provides for obtaining the largest amount
of information. The research sample consisted of a stratified random sample of (102) workers and
auditors in Najran General Hospital in Najran region, and the study reached several results, the
most important of which is that there is a strong relationship between financial management and
the quality of health services, It became clear that the role of the financial management in Najran
General Hospital from the point of view of the employees came to the degree of response (neutral),
that is, they agree to the financial management dealing positively with the hospital issues. It is also
clear from the results that there is a discrepancy in the responses of the study sample members to
the statements of the role of the financial management in Najran General Hospital from the point
of view of the employees, who agree on the positive role of the financial management. Computers
and phones help you perform your work easily and smoothly, and (65%) are satisfied with their

salaries and (63%) are satisfied with the basic salary. There are resting places for hospital staff to

have food and drinks.
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The study recommended the need to pay attention to raising the role of financial management and
enabling it in order to continuously raise the quality of health services, and to increase the material
incentives for workers because of its importance in raising the morale of employees.

and the study recommended the need to pay attention to raising the role of financial management
and enabling it to In order to continuously raise the quality of health services, and increase material

incentives for workers because of its importance in raising the morale of employees
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