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The Impact of Applying the Leadership Succession Planning Strategy in Achieving the
Sustainability of Business Organizations (Field Study Applied to the Business Sector)

Abstract:

The study aimed to find out the effect of applying the leadership succession planning strategy in
achieving the sustainability of the business sector organizations in the Kingdom of Saudi Arabia.
Determining the relationship between them, the extent to which business organizations are aware of
the leadership succession planning strategy and the sustainability of business organizations, and what
are the basic requirements that must be planned, organized and implemented in order to reach the
optimal application of the leadership succession planning strategy, in order to achieve tangible results

in achieving the sustainability of the organization.

The research problem started from a question that is often asked by many managers and researchers,
centering on what is the dividing criterion that organizations need to achieve a proper and effective
balance between economic, social and environmental goals, which is represented by the concept of
sustainability. We note that in the Corona crisis, many organizations collapsed that did not have the
ability to quickly adapt to these changes that accompanied this stage. This is for several reasons, the
most important of which, from the researcher’s point of view, is the ineffectiveness of leadership
succession planning, which was reflected in the poor performance and leadership of the organization
due to the lack of adequate leadership. Which assumes the leadership of the organization in those sharp
changes that characterized that period. The problem of the study is to investigate the degree of
implementation of the leadership succession planning strategy in achieving the sustainability of
business organizations from the point of view of the leaders and employees of the business
organization for the case study. The study, and the use of the SPSS statistical analysis program to test
the study hypothesis, The study concluded that there is a direct positive relationship between the
implementation of the leadership succession strategy through its four criteria (career path planning,
employee empowerment, performance appraisal, and job competencies) and achieving the
sustainability of business organizations according to national sustainability standards, which means
being in business organizations in balancing their profits. Economically and between what it offers to

society socially and what it contributes to in preserving the natural environment.
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