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Abstract

This study aimed to know the role of human resource management in affecting the performance
of employees and their job satisfaction within the organization. The analytical descriptive approach
was adopted in obtaining adequate and accurate data to achieve the purpose of the study. The study
population consisted of middle and low-level employees in Al-Fahhad Company, depending on
who was available at the time of distributing the questionnaires and who was willing to fill it out.
The researcher selected a random sample that could be used to represent the study population.
Study sample consisted of (90) out of (100) employees of Al-Fahhad Company. After distributing
(90) questionnaires equally to the employees working in Al-Fahhad Company, a total of (83) of
(90) answered questionnaires were retrieved, of which (12) were invalid, so (71) of the
questionnaires were answered and valid for study.

The study reached a set of results, the most important of which are: There is a statistically
significant effect of human resource management practices on the performance of employees and
their job satisfaction within the organization at the level of significance (0<0.05), and there is a

statistically significant effect of planning, employment, training programs,

IR

73 £ 2023 yliy | O93Sls maltll sustl | @yl Wbl | Clulyally Egmdl il ddsull dsedl



mailto:Balkhaldi@outlook.sa

SOlwlywly Sgond) it ddgul) dloxbl
International Journal ot kesearcn and Stuaies Puplishing
ISSN: 2/0Y- /064

S5y gald Slao¥l - gl JI wlexd)
p 2023 13y 20 : lnall $,b

compensation and performance evaluation on the performance of employees and their job
satisfaction within the organization at the level of significance (¢<0.05).

The study recommended a number of recommendations, the most important of which is the need
to adopt a new culture of knowledge based on the culture of educational organizations in
companies that support training and development programs and are based on the basics of
continuous learning and creating an internal environment that supports its continuity and that
senior management in Al-Fahhad Company work to improve the quality of the dimensions of
human resource management in order to improve success.

Keywords: Human Resource Management Practices, Employee Performance, Employee Job

Satisfaction.
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