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A proposed vision for a supportive work environment for organizational development

Abstract:

The current study aims to identify the concept of organizational development and its most
important characteristics, benefits and stages, in addition to the main objective, which is to develop
a proposed vision for building an active and supportive work environment for organizational
development. Finds that The development of organizations is an effort that involves the process of
improving an organization's ability to achieve strategic success in several areas, including human
resource management, change management, and organization behavior, Thus Organizational
development has become a strategic goal that organizations , and It is a goal that is considered a
challenge for organizations . Survival and continuity strategies are not sufficient to face the various
environmental challenges among intense competition. The study focuses on the appropriate
organizational climate and the ideal work environment, as they are the starting point for
development and change. The components of the proposed vision were established according to
the systems theory, which is represented in the inputs stage, the operations stage, and the outputs
stage, so that this vision is based on the interdependence of its components and that each stage

leads to the next stage.

This proposed vision that depends on establishing a good working environment by focusing on
some organizational factors such as (leadership style - organizational justice - organizational
citizenship behavior - organizational culture) which are inputs for procedures to form an effective
relationship between the individual and this environment, and then to get benefit from the outputs
of this relationship in monitoring cases, phenomena and development indicators like (creative and
innovative behaviors - increased efficiency - increased productivity - reduced absenteeism rates -
improvement in the communication environment - initiative spirit - reduced levels of conflict, etc.)
that can be employed in a systematic plan to achieve organizational development sustainably. The
current study used the descriptive approach, which used through analytical reading in the previous

literature.
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