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The Role of an Induction Program in Facilitating the Job Adjustment Process of Novice

Teachers in an Educational Institution in Beirut (Three Case Studies)

Abstract

The aim of this study was to discover the role of an induction program in aiding novice teachers
to improve their performance and adapt to a new environment. For this purpose, a qualitative
multiple case study was conducted in three private schools that are affiliated with the same
association. The research focused on the experiences of kindergarten and elementary teachers. The
theory of Andragogy framed the study. The purposive sample consisted of twenty-two participants.
Semi-structured interviews, focus groups, and observations were deployed to gather the required
data. After inductively analyzing the data, the results were in favor of the existing induction
program and its role in orienting and supporting teachers. This was reflected in the positive
outcomes when it came to classroom management and dealing with a high number of students per
class among other things. Finally, the study purported that mutual respect and trust were of utmost
importance to establish a healthy relationship between the mentor and mentee. As a suggestion, it
was highlighted that novice teachers need to be given the opportunity to choose their mentors.
Also, it is better not to assign coordinators as mentors in order to avoid having conflicting roles,
Informing new teachers of the school’s vision, systems and plans within an induction program to
be applied at the beginning of the school year, applying the accompanying program to support and
guide the new teacher in all public and private Lebanese schools, distributing the new teacher’s
guide to be a reference for every newly hired teacher, allocating a material reward for the

accompanying persons to encourage them to participate in accompaniment program.

Keywords: Induction program, Novice teachers, Support and orientation, Performance

development, and work adaptability
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