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Influence of the Leadership Skills on Strategic Planning (A field study on leaders the

National Center for Meteorology)

Abstract:

The current study aims to demonstrate the impact of leadership skills on strategic planning in the
National Center of Meteorology, given that it is an emerging center and needs to reach its goals
and highlights the capabilities of this center and sheds light on the great role in promoting the
safety and prosperity of society and the sustainability of the environment, clarifying the impact of
leadership skills on strategic planning, The importance of the research from the scientific point of
view is the possibility of benefiting from this research by creating a new vision when conducting
other scientific studies in the same field. It has by overcoming all material and human requirements
that work to increase the strategic planning of the National Center of Meteorology.

The researcher will use the analytical descriptive approach due to its suitability for this type of
studies, as the approach that relies on studying the phenomenon as it exists in reality and is
concerned with describing it as an accurate description and expressing it qualitatively by
describing it and clarifying its characteristics. The questionnaire was used as a tool for collecting
study data. By applying to the leaders of the National Center of Meteorology, and there are (100)
leaders, according to the statement of the Human Resources Department at the National Center of
Meteorology., and after discussing the results of the research related to the questions of the study
in terms of leadership skills, strategic planning, and the results related to the hypotheses of the
study, The researcher came up with several recommendations, the most prominent of which were:
paying attention to using leadership methods at work and developing it through the style of
leadership focused on workers, paying attention to attending workshops and courses that motivate
workers to lead effectively, motivating workers in the public and private sectors with ways to
develop leadership skills, the effectiveness of which must be measured Leadership in government
institutions and the private sector and setting standards to measure them. Paying attention to the
future aspect of strategic planning. Leaders must be understood and the challenges facing them
and the intellectual development of leadership.

Keywords: Leadership skills, Impact, Strategic planning, National Center of Meteorology.
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