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Abstract

The study aimed to identify the impact of human resource management practices in achieving
institutional excellence in the Kingdom of Saudi Arabia by applying it to a group of small and
medium companies in the city of Riyadh in the Kingdom of Saudi Arabia, indicating the extent
to which human resource management practices contribute to achieving institutional excellence,
and indicating proposals that ensure the success of activating management practices Human
resources in small and medium companies. To achieve the objectives of the study, the researcher
designed a questionnaire to collect information from the study sample consisting of 127
employees. It was analyzed through the SPSS program, and the study reached a number of
results,
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the most important of which are: The level of importance of polarization, appointment, training
and development, performance evaluation and compensation within the group of small and
medium companies under study from the point of view of the study sample is high, There is a
statistically significant effect of the recruitment and recruitment strategy, training and
development, and employee performance evaluation in achieving institutional excellence in
small and medium-sized companies in the Kingdom of Saudi Arabia. There is no statistically
significant effect of compensation in achieving institutional excellence in small and medium-

sized companies in the Kingdom of Saudi Arabia.

The study recommended a number of points, the most important of which are: Reviewing the
training plans and programs that have been implemented to ensure their effectiveness and their
compatibility with the needs and requirements of work, Training and evaluation activities for
workers, paying attention to the material and moral motivation of workers, keenness to achieve
justice among employees by avoiding discrimination and bias, increasing interest in human
resources management practices, developing them and giving them a strategic dimension that
meets the needs of human resources and the organization in a work environment that is
characterized by continuous change, spreading a culture of excellence Institutional and holding
seminars and courses on the importance of institutional excellence and how to raise its level and

encourage employees to creativity and continuous improvement..

Keywords: Human Resources, Human Resources Management Practices, Institutional

Excellence.
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Std. Paragraph
Mean t Importance
Deviation Order

The Human Resources Department
analyzes the company's current and )
1 4.15 .85 21.662%* 1 High
future human resource needs

according to a plan.

The human resource department is
the one who determines the
2 | procedures necessary for the | 3.81 91 14.246* 5 High
company to obtain the necessary

personnel in a timely manner.

Vacancies are announced with full
transparency, enabling job _
3 ) - ) 3.87 .80 17.440%* 3 High
applicants to identify them in a

timely manner.

The Human Resources Department
attracts people with skills and _
4 _ ] ) . 3.76 .89 13.560%* 6 High
experience to fill various positions

within the company.

The results of the candidates' tests
5 | are used in the comparison 3.96 .79 19.442* 2 High
between them.

The recruitment process is based )
6 ) ) 3.83 74 17.989* 4 High
on the personal interview.

Mean 3.90 .83
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(0.05) e J8I AV il ginse 43S CilS i paail) g ldagina YL dileiall Ol jlead) g Al jall Ao ol 8l cilga
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Std. Paragraph
Mean t Importance
Deviation Order
To achieve the company's
1 | strategic goals, annual plans are 3.84 .83 16.116* 3 High
drawn up for employee training.
The company deducts part of its
2 | budget for the training and 3.62 87 11.380* 4 Medium

development of employees.

The Human Resources
Department determines the
training programs appropriate and
3 g-p : o PRIop 3.87 .83 16.597* 1 High
appropriate training and
development programs for

employees

The company seeks to have
4 | training within the workplace and | 3.87 .85 16.227* 1 High

on time.

The Human Resources
5 Department conducts an 3.44 1.00 7.008%* 6 Medium

evaluation process for the training
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program after its completion.

The distinguished are motivated
6 | after the completion of the 3.59 .90 10.431* 5 Medium

training program.

Mean 3.70 .88

ol @llia (S ol 4l Laadl dua tdboad) Cila giall af 8 ol 0 ga g Baadl o oY) & Jsaadl A (e
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Std. Paragraph
Mean t Importance
Deviation Order

The company evaluates the )
1 - 3.64 .98 10.501* 4 High
performance of all its divisions.

Management depends on modern
2 | methods of measuring 3.85 .90 15.012* 1 Medium

performance levels.

The company has a database for _
3 ) 3.75 74 16.297* 2 High
the performance of its employees.

The employees are informed of
the results of their performance )
4 ) 3.44 .94 7.529%* 6 Medium
appraisal to know the strengths

and weaknesses.
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The employees are satisfied with
5 | the results of the performance 3.63 93 10.770* 5 Medium

appraisal.

The company is satisfied with the
6 | evaluation results of its 3.75 97 12.232* 2 High
employees.

Mean 3.68 91

bl @llia oS ol 4l Laadl dus thlual) o gial) a8 8 )l 3 a5 Jaadl eV 8 Jsaadl A (e
(0.05) (e JBl AVl i gine AES ClS Eum oo apiy Alleiall < Ll Jga Al al) e e Apaal Sl g
RGPt EVEN
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Std. Paragraph
Mean t Importance
Deviation Order

The human resource department
designs the pay structure based )
1 _ | 383 94 14.076* 5 High
on the results of job evaluation in

the company.

Wages and salaries represent the
2 | real compensation for the efforts | 3.91 .86 16.790* 3 High
made by the workers.

Benefits are granted to employees )
3 ) 3.84 .84 15.859* 4 High
according to the effort expended
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Compensation is awarded to )
4 o 3.76 .90 13.341% 6 High
those who deserve it fairly

Employees feel satisfied with the )
5 _ 4.10 .83 21.001* 1 High
compensation granted to them

The company is interested in
modernizing the compensation )
6 ) 4.09 .87 19.832%* 2 High
system based on the requirements

of the competitive environment.

Mean 3.92 .88
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_Q\Jﬁﬂ\ @.Aaj

Lo Hhidga s e A all Jae Ao giall 5 3 yprall IS A Jaks Gliay sl juaie dpadl (5 st ol Gy ale (S
(3.76,4.10) Oz owiall 1agd dplual) il siall Cas gl 5 Cua Ladl ye Al )

g gal) Gpalll — JEY gaal) 2.5

3aLAl jaai 1.2.5

BaLAY Saai — (g lamall i) AT g (alal) T gial) -7 Jgaa

Std. Paragraph
Mean t Importance
Deviation Order

The company's management is

keen to adopt strategic objectives )
1 | 3.94 .80 18.772* 1 High
in response to customer

requirements.

The company's management 3.5 1.00 2 280% 3 High

seeks to gain competitive
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advantage.

The company's senior
3 | management undertakes planning | 3.39 .89 6.915% 5 High

to determine its future needs.

The company adheres to
standards of leadership )
4 3.30 1.22 3.976* 2 High
excellence compared to

competitors.

The administration encourages

5 | the adoption of pioneering and 3.45 92 7.802%* 4 High
original ideas.
Mean 3.52 97

b i) @llia () ol asf Ladl s hload) il i) a8 8 ol 5 ga g Laadl (oY) L Jsaadl DA e
(0.05) Cro ST AV il siane A8S CilS g 3oLl aay Adlaiall <l laad) Jga Al pall Ao yncie dpaal jlas Cilga g
) yaall @maj

Lo Hhidga s e Al all Jae Ao giall 5 5 jpaall il il Jal 30l i javie dpaal (s siue O Gay ale JS s
(3.39,3.94) O iiall 13gd Aplisal) il giall Can ) 5 i T g Al 0l

14a28l) apa5 50a3.2.2.5

BaLRl) el — (g bl il AV g (pubeuad) Jas giall - § g2

Std. Paragraph
Mean t Importance
Deviation Order

The company constantly seeks
1 | out the opinions of its customers | 3.77 .86 14.320* 4 High
to identify their needs.

2 | Service delivery is subject to a 4.02 .68 23.815* 1 High
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continuous process of

improvement.

Services are provided by means )
3 3.95 .85 17.857* 2 High
of modern technology.

The company gives priority to
4 | examining and resolving 3.60 .99 9.630* 5 Medium

customer problems.

The company strives for customer )
5 ) ; ) 3.82 1.03 12.581* 3 High
gain and satisfaction.

Mean 3.83 .88

b lidia) @lia Sy Al il Taadl Cua dhgluall e il af 8 Gl 2 ga s Ladl oY) 8 Jsaall DDA (e
O J8AVAl Ol gie A S G Aaddl) a8 Sy Alaiall <l lall Jea Al all Ao e Apeal Hlai Clga
Sl al aeal (0.05)

b dga s (e A Hal) e A giall 55 il CIUS i) Jalo adad) anali jai e dpaal (5 e Of iy ale (S
(3.60,4.02) O sexiall 1agd dpluad) Cllass giall Con gl 5 a2l o Al Hall A

sl pal) cilpda LA 3.5

oY) il dpa 8 1.3.5
Bsall Gl Al A pwal) Jpalll (@8l B 4 pdd) 30 gal) 318 cilujleal dxilaa) AN 93 T 32 Y
Ao gl Ay ) Alead) A A giall

B8 A 1) Aula A1 - aatial) plasdy) Jalea Julad milii - 9 Jgaa

R R F  df Sig* S

Constant 152 633 527
Organizational

.741 550 60.279 5 0.000 Polarization &

Excellence 078 1231 .219
Recruitment
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Training and
247 217 3126 0.002
Development

Performance

259 Appraisal

.258 4.134 0.000

Compensation .086 1.357 0.176

Constant 149 514 .607
5 Polarization &
) 154 2.001  .046
Recruitment
Leadership Training and
681 464 42.696 247 0.000 234 2777 0.005
Excellence Development
Performance
) 232 3.064 0.002
259 Appraisal
Compensation 188 2.447 0.015
Constant 453 1674  .095
5 Polarization &
) 002 .031 974
Recruitment
Excellence in 247 Training and
) 697 486 46.754 0.000 200 2554 0.011
service Development
252 Performance

285 4.033 0.000
Appraisal

Compensation 016 .224 0.822

Gaaadailly A0 grd) D el ASLaally osns gl pall (Bia A il 3 ) sal) 3513 il e i1 ¢ eV & Jgand) gy
c:\...u\‘).ﬂ\d;nr\:\éﬂ\‘\:u‘)ad\MDUAQJ\MMM}NUEM\QSJJ\UA:\LWLAQ
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el aaill (§8a 8 A ) 3 ) sal) il jlaal dplian] AVS (63 i1 asa s Slany) sl gl o ekl s
¢(0.05) e JB AV (5 sivne 23 (0.741) R Bl ¥) Jalre a1l G ddiad )al) Jae das siall 53 il IS 5l Jal
o gl s oansal) Saall (5 sl (B il (e (0.550) 4dedi Lo o sl £(0.550) &l 258 R? ol Jalas Ll
A Bl 2 ) sall Gl Jlas (5 giuse (8l

tela¥) aniil (0.258) 5 ¢nskilly cuxll (0.217)5 somaill s Gagindl (0.078) B Sl da o G caly LS
6 s g3 535 (G (52 ) 3 ) sall s Jlan (5 siuse (B 3an) 5 Aa 2 8331 O (ay 3a 5 g 5211 (0.086) 5
A 25 (60.279) by 5 Ly gundll FAa Y1 138 4 gine 505 Al 5al) Jae IS 8N A pasns 5all el
(0.05) 3o 8l AV (5 sissa Nic

o Gkl A gandl A jal) ASLaally pusns el il (B 8 45500 2 ) sall ilas slas S Liad Jgaal) ey LS
@l Spaill Cua G Al Al Jae 4 el A el ASLaadly (aly Hl) Apaay ddass siall 5 5 paall S A (4 de sana
e Aill ) gall il jlaal dilas) AVS 63 i asa s Slhany) sl il @kl G deadl) sy el
b i agle 5 Al Al J 58 daa aae XK 1 g Aeadd) iy aalll 5 ool el Cams e s sall Sl
& Al ) sal) 31 s jleal Aglas) AYS 53 i ax " e et A Aad) dpa 3 Jiy A sheal) dpa il
M gl Ay jal) ASLaall 8 A giall 55 piaall S LN asas el il (348

o) A il Lua i 1,135

Bsall Gl (A nsal) Gaalll (gadad B il g GUbBLY) Aol iuy dsilas) AN g3 ) g Y
Ao gl A ) Aslaall A A giall

A8 Ao AN Al 81 - Jaseadl o) Jalaa Julad il —10 Jsa

R R? = Sig.*  df Sig.*
1
Constant 1.602 6.255 0.000
Organizational
372 138 40.256 0.000
Excellence
Polarization &
252 ) 492 6.345 0.000
Recruitment

IS ) s gl el (B 8 el ldafin) il cagad) Hlasi¥) Jalee Jilas il e W) (A gl ma sy
ekl 3 Al Al Jae ddau gl 5 5 jpaall IS 58l de gane Jals 230 gead) Ay jall ASLaal) b Ao giall 5 5 il
Jae S il Jals s sall el Biad & Gueil) s ladind dilan) AV (3 5l 2 5m ) Slaa) Julaill il

(0.05) 0o il Y3 (5 s die (0.372) R B,V Jalae @l s ¢l
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Alaia¥) 8 il e il el Saaill 8l e (0.138) 4ied L o sf ¢(0.138) R? wasil) Jalaa &l Laiy
G Alaia ] b sas) 5 da 83U o e 1385 (0.492) Bl da )0 da caly LeS ¢yl 5 CldainYL
Caly S A gundll Foaed 53l 13 & giee s (0.492) Ay @bl Suaill (5 sie B S g el
dpca il (b i adde 5 A Al J5f daua a3 S5 185 (0.05) Oe J8 AV s siue e Al 25 (40.256)
Goind 3 Opedl 5 Ui L) jinY Aglan) Vs 3 il aag " e il ) Abad) dpn i Qa5 &y sl

03 gl g yall ASLeall 8 s giall 55 psaall S N 8 el il

AL Lo A dpa il 2.1.3.5

dslaal) b o giall g b ppuall CilS i) A wwsall Jaaill Gadad B ghalll g ca il Agilias) AN 93 S 3 g Y

A ) Ay )
A Ao LAl dpda 8 - Jageal) IaadY) Jalaa ol il 11 Jgan
Model R R? F Sig.*x  df B t Sig.*
1
Constant 1.310 5.816 0.000

Organizational
531 282 98.735 0.000
Excellence o
Training and
597 9.937 0.000
Development

IS ) s 3l el (Bt 8 odaill 5 gyl ) cdapenl jlasiV) Jalre Jala il oY) 8 J sl sy
Copedal 3 Al ) Jae Aa i) 5 5ppall SN de gane JA1D A srasdl Dy al) ASLadd) 3 A i) 5 5 sl
Jae IS il Jals sl Saail) (Baias 8 shail) g oy puill dilian) AV 63 i s ga s Alany) Jidaill il
(0.05) (3o B (Y2 (5 siuse aie (0.531) R Ll ¥ dales @y G el 5l

plaia¥) (b il e @il gl Saalll (4 Sl (e (.282) 43 L O sl (:282) R2 waaill dalee & et
xSl (A sasly Aa s BN O e 1y ((597) Bl da o dad caaly LS ¢ plaill 5 yuilly
Gl A Lgunall Foaad il s dgine S35 (597) A sl el 5 siue 3l G gam ashaill
daa 8l b i adde g tAaa 8l Jsd daaa aae g 1a g (0.05) (e J8 AV (g e dic Ay a5 (98.735)
o5l aaill (3ifnd b gl y oy paill Aglan) AV g3 i an g M e et A Al A a1 Jl 5 4, seall
M3 el Ay pall ASLeall 8 A siall 55 paall S a0
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Ay ) Aslaal) A Ao giall g 5 psuall CilS H&N A sngall Jaaill (3i8a0 & Cliday gaill Agilian) AN 63 S aa gy Y

A gl
AN Lo a1 Laa a0 - Japed) 1Y) Jalaa (il il 112 Jgia
Model R R? F Sig.*  df i t Sig.*
1
Organizational Constant 1.807 7.119 0.000
396 157 46.629 0.000 251
Excellence
252 Compensation 437 6.829 0.000

IS il ssal) pall) Gaiad b Gl sl A dapad) JlasiV) delee didas il oY) 3 Jsaadl s
Giedal 3 Ayl Jae Aa siall 5 6 yieal) IS AN de sana JA13 A3 gaadl Ay yal) ASLaall b A siall 5 5 ysieall
Al )all e S 5l Ja1s o sal) il Biiad & Gy gill dlan) AV (3 ili 0 ga g Alan) Jalail) il
(0.05) oo B (V3 (5 s 2 (0.396) R Ll ¥ Jalase gl Cun

Alaial (& ) G @l unsall aadll (8 2 il e ((157) 4ied Lo Of 6 (1157) R2 anl Jolas &l Laiy
) (25 Sl gmily SLaiaY) A a5 Aa 0 82031 O e 1385 (1437) B nll As o dad s LS silimy il
e A3 (A5 (46.629) Sl U A pundll FAad S50 138 &y sine K55 ((437) By (obil) Soall 5 sinna 8305
Al A ll Ji 5 Ay pheall Az jall (b 5 agle 5 A i) J o daua pae i 135 ,(0.05) (e J8 AV (5 sisa
& Aan il 5 5 pphall IS A (8 el Saadl) (st 8 by gaill Alas) AV 53 i aa g " e ati A
M srdl Ay jal) ALl

Al ) e il Apa il 4.1.3.5
Adauy giall g 5_yshuall S A (B s gall Spall) (3885 8 (S gall g Cplalal) 9\43&#’3@@;! N2 gd flaagy
Ao ) A ) Aslaal)

dayl ) & Al dpda i) - Jagead) jlasdV Jalaa Jlad ilii =13 Jgaa

Organizational
547 299 107.012 0.000 Constant 1.505 7.606 0.000
Excellence 251
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Performance
252 ) 548 10.345 0.000
Appraisal

s sall aaill (38ad 8 il gall g cplalall ool sl S0 dapnd) lasi¥1 Jelee Jalad i e ) 8 Jsaad) i sy
3 Al ol Jae A giall 5 6 _ppal) SN de gana Ja12 40 gdl 4y jall ASTaal) 8 ddaws siall g 5 jpaall S )
el aalll st b il gall 5 Galelall elal anil dilian) AV 63 Ll 2y Slan ) diladll & @ ekl
(0.05) o JBl (V3 (5 sinsa i (0.547) R Ll ¥ Jalaa il ¢l al) Jae S 8l Jal

plaia¥) (8 il o gl sl Sl (B Dl il (ge (1299) 4iad Lo o T (:299) R2 ponl e & Lt
pity pLaia ) L 3an) g A a 33l 30 Of (e 138 5 (,548) B Ll Ax o Aad cialy LS ¢ uils gall g alalal) ol vy
& gl Fdad 5l 138 & gine K505 (.548) Aty (2l Saadll (s sin 3l () (g2 il sall 5 Cplalall el
i jall i yiddde 5 ¢ il J g daia ade X5 138 5 (0.05) (e 8 AVS (s sine die Al 025 (107.012) sl
Dpll (343 8 (aida gl g Galalall ol il dibean) AV 53 i an " e it A ALl dpca 3 Jii g 4y jial
M gl Ayl ASLaal) 8 Adass giall 5 5 paall CHUS ) 8 a5l

o) ) il 6

Ll Al Jae Ao giall 5 3 ysraall S LAl e ganae Ja13 (a5 LY dpanl (s gt o Al pall il o jLil o
Lad e A pall A Hhai dga s (4

O Al Al Jae Adass giall 5 3 peal) IS 58l de gane Jal g shaill gy paill daal (5 gt of il ekl o
Lo e S Al pall de Hhaidga

Db Aga s (e Al ) Jae Aass il 5 5 paall IS N Ao geae J2h ¢1aY) ani dpaal (s sise of il il e
Ladi e S A Al A

Uas siall 5 3 ysraall IS i de gana Jals Gl saill dpaal (s sie ol Al Hally Aalal) i) oLl o pals o
Ladi e O Al de laidga s (pe Al all Jae

& Onilasally Cplalall ehal apily sl g il s Gaanill 5 QUaEILY) dpn) iy dilias] AV 53 i ag @
Aglan) AV o i aa g Wy B0 sl Ay yall ASLaall 8 Adas sl 5 5 il S N (A s el el (i
A sl A el ALaal) 8 A giall 5 5yl Sl 8 oasns sl il (33 il gaill

sl Al Slaa sl 1.6

s Adait g el el G e Aald Ao giall g 5 pureall K AN JAly Glly sacld dsm g5 y5 i @
Oslaladl o1 1 e W) oy 38V ae Aliiaall Cilaliia D daydasill 5 palalall aps

el 5 Sl e 2l V) IS (e (il sall G Allaall Bia o Gasall e
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