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Abstract

The study aimed to identify the effectiveness of the incentive system and its role in improving the
quality of the performance of employees in the Air Navigation Company in Riyadh. Neglected, and
there must be a means that stands as an obstacle to this boredom, deadly routine, or negligence, and
the principle of motivation is one of these means that gives motivation to work and makes the employee
feel the importance of giving, and the analytical descriptive approach was used in this study, and the
study used a tool The questionnaire in order to collect information, and the research sample consisted
of 60 individuals working in the Air Navigation Company in Riyadh. The study concluded that there
is a positive and significant impact of material incentives on the performance of workers in the
institutions under study, with a very acceptable effect, and this reflects the importance of the material
aspect for the individuals of the study sample, who may be low-income earners. Moral incentives have
a positive and moral effect on the performance of workers in the institutions under study, and this
confirms the importance of the institution standing by the workers in various social events, especially
with regard to the financial aid and subsidies that are granted and the impact of this on the psyche and
morale of the individual. the study recommended that attention be paid to material incentives and
linking the salary to the cost of living schedule, and that an exceptional promotion be granted to the
employee. Employ according to objective and sound standards, support and promote positive working
relationships between employees (formal and informal) and guide them in line with the objectives of

the company.
Keywords: Material Incentives, Moral Incentives, Employee Performance.
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