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The role of human resource strategies in achieving job satisfaction in the organization

(Case Study Saudi Telecom Company STC)

Abstract :

Based on the field of application of the current study and the nature of the questions and objectives
that the study seeks to achieve, the researchers relied in their study on the analytical descriptive
approach through a theoretical description of human resource strategies and job satisfaction, and
the analytical aspect through a questionnaire prepared to identify the impact of the independent
variable represented by human resource strategies on the variable Subsidiary, which is job
satisfaction in the Saudi Telecom Company. The population of the current study may consist of
workers in a number of branches of the Saudi Telecom Company (STC) in Riyadh, and the number
of employees is approximately (1080) employees. The researchers distributed (250) questionnaire
electronically, by random selection, to the employees of the company under study. The number of
returned questionnaires was (188), with a recovery rate of (75%). Then it was analyzed by a set of
statistical methods using a program. SPSS The study found a set of results, the most important of
which are: There is an impact of human resource management strategies and practices represented
by (attraction and appointment strategy, training and development strategy, compensation strategy,
performance evaluation strategy) from the workers' point of view on employee satisfaction within
the Saudi Telecom Company. In the light of these results, the study recommended several
recommendations, including: Investing in the positive relationship between the variables of the
study, because there is a correlation between them, which will be positively reflected in improving
the job satisfaction of workers and thus their performance, and achieving the goals of the
organization. Exploiting this influence in the development of its employees, preserving its human

resources and not transferring competencies to other companies operating in the same field.

Keywords: Human resources, human resource strategies, employee job satisfaction, Develop the

internal environment, adapt to the external environment
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