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Abstract

The study aimed to determine the role of the personal characteristics of the project manager in the
success of projects in the Kingdom of Saudi Arabia on a group of small and medium-sized
companies in the Asir region. The descriptive analytical approach was used, where data were
collected and analyzed, and hypotheses were tested using SPSS software. The study sample, which
represents 20 companies under study, consisted of 89 stakeholders, decision makers, and all
employees with higher administrative levels (manager/executive deputy, general manager,
manager, project coordinator). The study reached a number of results from the point of view of the
study sample, the most important of which is that all personal characteristics of the project manager
have significant correlations with all indicators of project success in small and medium-sized
companies in Asir Governorate. The results of the analysis of the hypotheses of the study also
demonstrated the existence of a statistically significant effect between the skill dimension, the
knowledge dimension, and the experience dimension of the project manager on the success of
projects in the Kingdom of Saudi Arabia at the level of significant significance (0¢<0.05). The study
recommended that the companies under study in the Asir region should adopt a strategy that
supports upgrading the level of personal characteristics of their project managers by enhancing the
concept of personal characteristics and considering them as part of the criteria for selecting their
project managers.

Keywords: Project Management, Personality Traits of the Project Manager, Project Success.
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