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The role of lean management in supporting knowledge management projects in Saudi

government agencies (theoretical framework and literature)

Abstract:

This study aimed to identify the role of agile management in supporting knowledge management
projects in government agencies in the Kingdom of Saudi Arabia, by investigating the perception of
employees in Saudi government agencies about the roles that agile management may play in
supporting knowledge management projects in Saudi government agencies, and linking that In
knowledge management processes, this study relies mainly on the multiple case study approach, using
the content analysis approach in this study and using the (Agil) methodology to build a model to fit
with successful global models.

The human boundaries of the study are represented by administrative employees and heads of
departments and senior departments working in Saudi government agencies, and the spatial boundaries
are government agencies in the Al-Baha region, which include (the secretariat of the Al-Baha region,
the branch of the Ministry of Environment, Water and Agriculture, the branch of the Ministry of
Transport) as a selected sample of government agencies in the region.

The study consisted of four sections, in the first section: lean management, its concept, principles,
tools, objectives, obstacles, and requirements for applying the lean management method and agile
leadership, in the second section: the concept of knowledge and the importance of the knowledge
organization, in the third section: international experiences in agile management, and in the fourth
section: The relationship between agile management and knowledge management practices in
government agencies.

In conclusion, we confirm that relying on agile management represents a fundamental foundation for
achieving success in organizing and implementing knowledge management projects. In light of the
ongoing challenges and rapid developments in the government environment, the ability to integrate
agile concepts with knowledge management objectives becomes crucial. Through this study, the
researcher recommends that government agencies adopt the agile method as a basic framework for
implementing knowledge management projects, providing training and workshops for employees to

understand the agile management philosophy and how to apply it in the context of projects.

Keywords: Knowledge management projects, knowledge management, agile management,

government agencies
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