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The Impact of Knowledge Management on Improving Sports Project Management in
the Kingdom of Saudi Arabia"'

Abstract:

The study aimed to identify the role of knowledge management in improving the management of
sports projects in the Kingdom of Saudi Arabia. The descriptive analytical approach was used to
achieve the objectives of this study. The study sample consisted of workers in sports project
management in the Kingdom of Saudi Arabia in senior management and project management
departments, consisting of (340) individuals. The number of valid questionnaires was (320). The
reliability test was conducted for the scales used in the study using Cronbach’s alpha coefficient,
and descriptive statistics tests using arithmetic means and standard deviation. Using the
questionnaire as a tool to obtain the data and information required to answer the research questions.
A set of results were reached, the most important of which were: the sample members’ agreement
among those working in sports project management in the Kingdom of Saudi Arabia to a high
degree on the axis of the dimensions of knowledge management in sports project management in
the Kingdom of Saudi Arabia, in addition to the agreement of the sample members on the
dimensions of the axis of the role of knowledge management in improving project management.
Sports in the Kingdom of Saudi Arabia.

The study reached a set of recommendations, the most important of which are: the need to pay
attention to providing knowledge management requirements in the various departments of sports
projects in the Kingdom of Saudi Arabia and generalizing segmentation to all departments and
departments, establishing administrative units concerned with knowledge management in sports
projects in the Kingdom of Saudi Arabia, spreading the culture of knowledge management among
employees, the necessity of Paying attention to developing the knowledge skills of the company’s
leaders as they are encouragers and motivators to generate and acquire knowledge, developing
training programs in the areas of employees’ work and implementing programs on a regular basis,
empowering employees by involving them in setting strategic goals and encouraging them to
submit proposals for the most important goals by virtue of their work and experience, the necessity
of raising awareness of the importance of participation Knowledge between employees and each

other on the one hand and between departments and workers on the other hand.
Keywords: Knowledge management, sports projects, project management.
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