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The role of automation and digital transformation in accelerating the operational

processes of civil society organizations in the Kingdom of Saudi Arabia

Abstract:

This study seeks to measure the ability to accelerate operational processes in civil society
organizations under automation and digital transformation systems, in the presence and provision
of (a suitable training plan for employees, providing specific strategies for implementing the
process of automation and digital transformation, increasing efficiency in civil society
organizations in terms of providing all Requirements, providing appropriate digital technologies
for the digital transformation process, providing the necessary resources, and the role of the
government), and measuring the impact on the quality of services provided by NGOs. Using
quantitative methodology, 268 responses were collected from people involved in working in
NGOs in the Kingdom of Saudi Arabia. The study concluded that there is a paramount importance
to the government role in providing infrastructure, sustainability, government assistance, and work
routines, which can facilitate the application of automation and digital transformation in NGOs. In
addition, there are training, and qualification plans to ensure the success of the digital
transformation, with full recognition of the importance of having the necessary resources and
technological infrastructure that qualifies the success of the digital transformation process,
Through the results of the study, the researchers recommend that NGOs adopt digital
transformation and use digital services, tools and strategies to improve their impact, in addition to
increasing reach and visibility, to enhance fundraising from donors, improve the digital fundraising
process by determining the best way to implement the online donation portal, and use NGOs. New
digital tools and software to streamline internal processes and improve service delivery
Community associations should primarily use digital transformation to take a long-term view of
how they can improve their nonprofits, both for donors and staff, use social media and email

marketing, and produce high-quality content. Online to interact with their supporters.

Keywords: (automation, digital transformation, accelerating processes, operational processes,

civil associations, the Kingdom of Saudi Arabia, Strategy 2030)
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Frequency | Percent Valid Percent
Valid 20-30 72 26.9 26.9
30-40 66 24.6 24.6
40-50 30 11.2 11.2
50-60 70 26.1 26.1
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4l A& oS jldiall Guda

Frequency Percent Valid Percent Cumulative Percent
Valid | 5 140 52.2 52.2 52.2
B 128 47.8 47.8 100.0
Total 268 100.0 100.0
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Valid BB LSEC S 101 37.7 37.7
o)y 583 30 11.0 11.0
4 GGl Al Hall Baled 77 28.9 28.9
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sfiuala 35 13.3 13.3
Total 268 100.0 100.0
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Valid Gl 100 37.3 37.3
3oy (38l 83 31.0 31.0

Gl Y 25 9.3 9.3

sk 3851 Y 35 13.1 13.1

il Y 3 Y 25 9.3 9.3
Total 268 100.0 100.0
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Frequency Percent Valid Percent
Valid Gl 65 24.3 24.3
Bady Al ) 118 44.0 44.0
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Gl Y 25 9.3 9.3
sy (3815 Y 35 13.1 13.1
iyl Vs gAY 25 9.3 9.3
Total 268 100.0 100.0
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Valid | sl 101 375 375
sady 8l 82 30.6 30.6
G5l Y 25 9.3 9.3
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Total 268 100.0 100.0
447 £ 2023 nadgi | SomisVls gulall yluoyl | puslsl Akl | Solulyally Sgomadl piat dufgutl dind

IR




A SOlwlywly Sgond) it ddgul) dloxbl
URSP International Journal of Research and Studies Publishing
ISSN: 2709-7064

RYETPISPR LY I RWSY WA ES JTPHY
£ 2023 nadgi 20 : il guyls

20

Percent

iyl s ] S asia il
ol gl

Cilbmand) sal Abadal) cillaal) B 4l ) il duda g Cilelan) (6)0 Aa s pniy

$Amanl! Auladill cilylaad) 3oUS 335 (B Lagus O Sy (a8 11 Jgaill g Adail) () alias Ja 7

) el o Dleall Al aaiy Jaal) 488 3 (5 )3 yuad ) a8l Jsailly Aladl) 40D aluy) il ool s
) 533 Laa (Y1 (8 saii O ea el (e agiS Al A I AN () () galtiay (il sall Caiad (e ST 1 il )
a5l AAED A jlae 5255 O (S a5 e s (il sall AS it (ge Yo Lam ) B3l 35 s Dherll e Gpesn
O (a8l Jsacll g Aiadl oSy datlite Jae il oL 5 coaY) Jiia s cdalial) 3o 3a8 5 el (S Sy eS|
8 SV Cunaill Lagd By 281 gl 5 2881 gall il a8l anal) 5ol 35 Absril) 50l 80l ) 3 S ) 90 lagd 0550
Aalnill ililaall 30US Bl 3 8 bl sl 5 A dganl (e () spamiosall ol 5y Ll Alay) ells

Lpmanll Abadal) cillen) 3ol 30l & B 1 J gl g Aail) ) gal Apda g cilsliaal (7)0 Join

selast Bal )
Frequency Percent Valid Percent

Valid Gl 65 24.7 24.7
55 Al 118 44.0 44.0

Gl sl Y 25 8.9 8.9

s a5l Y 39 13.7 13.7

ool g 8l Y 21 8.7 8.7
Total 268 100.0 100.0
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Frequency Percent Valid Percent
Valid Gl 105 39.18% 39.18%
sy (3l 5l 78 29.10% 29.10%
Gl Y 30 11.19% 11.19%
5ok 385 Y 30 11.19% 11.19%
Vs Gl Y 25 9.33% 9.33%
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Total 268 100 100
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Frequency Percent Valid Percent
Valid Gl 62 23.13% 23.13%
sy (3l 5l 121 45.15% 45.15%
Gl Y 22 8.21% 8.21%
s ol 5l ¥ 38 14.18% 14.18%
Vs Gl Y 25 9.33% 9.33%
<l
Total 268 100 100
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A Ll Jatad) Ll Ggan g @l sl Ll i e Jy Lee <934, sk Pearson's R dad o) ¢ il Jsaall
aa ol Bl YA e 843, (ssled Alad ilSy o patall e Ll ;) ol 5 WIS <Contingency Coefficient
Jsaill 5 AiaY) aa) 55 dganl ) a5 138 5 By 438 gall o 4381 gall 8 Adagl yia 3 i€ Ao 3 g g it () Sy apaa il
AdaY) Clmaal) L Alaill llead) 30U 50l 5 Jal (e e )
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Value Asymptotic Approximate
Standard Error? T®

Nominal by Contingency 843
Nominal Coefficient
Interval by Interval Pearson's R 934 .009 42.551
Ordinal by Ordinal Spearman 909 .013 35.609

Correlation
N of Valid Cases 268
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Value Asymptotic Approximate
Standard Error? TP

Nominal by Contingency .843
Nominal Coefficient
Interval by Pearson's R 934 .009 42.551
Interval
Ordinal by Spearman 909 013 35.609
Ordinal Correlation
N of Valid Cases 268
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Value Asymptotic Approximate
Standard Error? TP

Nominal by Contingency .843
Nominal Coefficient
Interval by Pearson's R 934 .009 42.551
Interval
Ordinal by Spearman 909 .013 35.609
Ordinal Correlation
N of Valid Cases 268
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Symmetric Measures
Value Asymptotic Approximate
Standard Significance
Error?
Nominal by Contingency .894 .000
Nominal Coefficient
Interval by Interval Pearson's R 1.000 .000°
Ordinal by Ordinal Spearman Correlation 1.000 .000°
N of Valid Cases 268
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Al g oy ) A ) "ol A il s Jiag an) 5 oaS ali puncia s Jiine jpiie (p 483l - olai¥) salal ol
Do giall 3 g 5 e ¢ Pl ans I (e da g pall 2l el il 3 Sl dliay | JaaY) b sie o (e kil gaaal)
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ANOVA?be
Source Sum of Squares df Mean Square F Sig.
Regression 1325.195 7 189.314
Residual .000 260 .000
Total 1325.195 267
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