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The role of the blue ocean strategy in enhancing the efficiency of the entrepreneurship
program at the Chamber of Commerce and Industry in Jeddah and its role in the
process of knowledge exchange (A Proposed Model)

Abstract

The study aimed to analyze the role of the Federation of Chambers in promoting
entrepreneurship in the Kingdom of Saudi Arabia, by understanding the strategies and initiatives
that have been adopted by the Federation to enhance the entrepreneurship environment, and
identifying the challenges that the Jeddah Chamber may face in implementing the Blue Ocean
Strategy in the field of entrepreneurship. This is done by exploring the untapped opportunities
that can be achieved through implementing the Blue Ocean Strategy, due to its great importance
in providing a deeper understanding of how to apply specific administrative theories, such as the
Blue Ocean Strategy, in the context of entrepreneurship and business, which contributes to the
development of administrative theories and exploring the possibilities of employing strategic
strategies. Blue Ocean in enhancing the effectiveness of entrepreneurship programs can provide
new insights that enrich the research literature in the field of entrepreneurship and its supporters.

The research reached several results by using the descriptive and analytical approach, the
most prominent of which is that the Blue Ocean Strategy plays a major role in improving the
efficiency of entrepreneurial initiatives by supporting the knowledge exchange process,
enhancing communication, and developing the necessary skills, and that the Blue Ocean Strategy
is considered an important factor in improving the efficiency of business plans. Entrepreneurship
by stimulating creative thinking and exploring new opportunities in the market. The most
important thing the research recommended is that the entrepreneurship team’s understanding of
the concept of the blue ocean and how it can be applied in the context of the program must be
expanded, and cooperation between government and private sectors and entrepreneurial bodies
must be encouraged through holding events. And joint workshops. The research also
recommended enhancing the use of technology in knowledge exchange and enhancing
communication between members of the entrepreneurship team, by providing training on the use
of advanced technologies to improve the effectiveness of knowledge exchange.
Keywords: Blue Ocean Strategy, Jeddah Chamber of Commerce, entrepreneurship, knowledge

exchange.
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