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Abstract

The current research aims to show the impact of material and moral incentives, job motivation,
and job performance. The research problem was summarized by answering the main question:
What is the impact of incentives, both material and moral, on the job performance of employees
in the organization? the current research relied on the use of a descriptive approach based on a
review of a number of previous literature (Arab and foreign), where it was Explaining the
concept of incentives in terms of its importance, objectives, methods, and theories. The research
concluded with a set of results, the most prominent of which was: the presence of an impact of
material incentives on the performance of workers in organizations, and this reflects the
importance of the financial aspect for the organization’s members, who may have low incomes.
Moral incentives also have a positive and moral impact on the performance of employees in the
organizations under study, and this confirms the importance of the organization standing by
employees in various social occasions, especially those related to the financial aid and subsidies
that are granted and the impact this has on the psychological and morale of the individual. The
study proposes key recommendations for an effective incentive system: ensuring fairness and
adequacy of incentives, diversifying them to include material and moral aspects, involving
employees in system development to boost conviction and enthusiasm, specifying optimal timing
for incentives, particularly material rewards on specific dates, conducting regular reviews to
align with organizational changes, adopting a scientific and objective approach to motivate
employees, and implementing periodic bonuses and in-kind gifts to enhance task efficiency
while minimizing reliance on personal relationships.

Keywords: Material and Moral Incentives, Job Motivation, Job Performance.
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