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The impact of the Blue Ocean Strategy on improving the efficiency of entrepreneurship
programs and knowledge transfer in organizations (the Jeddah Chamber of Commerce
and Industry as an example)
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The impact of the Blue Ocean Strategy on improving the efficiency of entrepreneurship
programs and knowledge transfer in organizations (the Jeddah Chamber of Commerce

and Industry as an example)
Abstract

The study aimed to identify the Blue Ocean Strategy and its role in developing entrepreneurship
programs, by identifying and analyzing the dimensions and principles of the Blue Ocean Strategy,
and clarifying the role of the Blue Ocean Strategy in enhancing the efficiency of the
entrepreneurship program at the Jeddah Chamber of Commerce and Industry, in light of its great
importance in providing a deeper understanding of how Applying specific administrative theories
such as Blue Ocean Strategy in the context of entrepreneurship and business, which contributes to
the development of administrative theories, and exploring the possibilities of employing Blue

Ocean Strategy in enhancing the effectiveness of entrepreneurship programs.

The research reached several results by using the descriptive and analytical approaches, the blue
ocean strategy is considered an important factor in improving the efficiency of entrepreneurship
plans by stimulating creative thinking and exploring new opportunities in the market. The most
important thing the research recommended is that the entrepreneurship team’s understanding of
the blue ocean concept and how it can be applied must be expanded. In the context of the program,
it is also necessary to encourage cooperation between government and private sectors and
entrepreneurial bodies through holding joint events and workshops. The research also
recommended creating an innovative environment supportive of entrepreneurship within the
Chamber of Commerce, by providing training courses and workshops on developing ideas and
turning them into successful projects, holding workshops and lectures for entrepreneurs on
knowledge exchange and its importance, and enhancing cooperation between the Chamber of

Commerce and government and private institutions to support entrepreneurship.

Keywords: Blue Ocean Strategy, Jeddah Chamber of Commerce, entrepreneurship, knowledge

exchange.
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