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The role of strategic planning at the school level in developing school performance from

the point of view of educational leaders in the city of Mecca

Abstract

The goal of the study: to identify the role of strategic planning at the school level in
developing school performance in the areas of (the administrative process, the educational
environment, and the performance of school employees) from the point of view of educational
leaders in the city of Mecca, and the extent to which there are differences in the assessment of
this role due to some variables. The study followed the descriptive survey method, and the study
population consisted of (96) educational leaders from the Education Department, education
offices, and secondary school principals in the city of Mecca. The study used arithmetic means,
standard deviations, t-test, and F-test to analyze the data and identify the extent of differences

depending on the variables of the study.

The study found that educational leaders highly value strategic planning's role in enhancing
school performance, particularly in administrative processes, educational environment, and staff
performance. Significant differences were noted in perceptions among participants regarding the
impact of strategic planning on overall school performance and specific areas like
administration, environment, and individual employee performance, influenced by current job
roles rather than academic qualifications or years of management experience. Recommendations
include creating tailored strategic plans for school leaders, fostering greater participation in
decision-making, nurturing better interpersonal relations, and establishing mechanisms to
proactively address school challenges. Training programs should focus on strategic planning for
all school staff, promoting continuous professional development and enhancing administrative

and organizational skills, ideally implemented at the school level for maximum effectiveness.

Keyword: Strategic planning, school, school performance development, educational leaders, the

city of Mecca
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