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Re-engineering processes in the contracting and construction sector: A case study to

improve efficiency and productivity in ABCD Group Contracting Company.
Ahmed Ibrahim Ahmed Takroni
Abstract

This research deals with the topic of process re-engineering in the contracting and construction
sector, focusing on the case study of ABCD Group Contracting Company. The study aimed to
highlight the importance of process re-engineering as a modern approach to developing
performance and improving efficiency and productivity in contracting companies. The research
relied on the descriptive analytical approach, where a questionnaire was used to collect data from
a sample of 63 participants from the company's employees. The questionnaire covered six main
axes: demographic information, analysis of current processes, application of process re-
engineering, its impact on efficiency and productivity, its impact on customer satisfaction, and
challenges and continuous improvement. The spatial and temporal boundaries of the research
were represented by ABCD Group Contracting Company for the Saudi bin Laden Group in the
Makkah Al-Mukarramah region, Kingdom of Saudi Arabia during the year 2024 AD.

The results showed an urgent need to improve operations in the company, with challenges in
implementing process re-engineering effectively. These challenges included the lack of clarity of
current processes, the presence of overlaps and duplication, lack of training and necessary
resources, and insufficient employee involvement in the change process. The research concluded
with a set of recommendations to improve the application of process re-engineering in the
company, including: enhancing awareness and training, providing the necessary resources,
involving employees in the change process, implementing a continuous monitoring and
evaluation system, focusing on improving work quality, and committing to continuous
improvement of processes. The research emphasizes the importance of re-engineering operations
as an urgent necessity for contracting and construction companies to achieve efficiency and

productivity in the current competitive business environment.

Keywords: Operations Engineering, Contracting and Construction, ABCD Group Contracting
Company.
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