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The role of applying lean management in developing the administrative efficiency of

employees (A field study at a private university in Jeddah, Kingdom of Saudi Arabia)

Abstract:

This study aimed to examine the role of lean management in enhancing the administrative
efficiency of facility management employees at a private university in Jeddah, Saudi Arabia.
Specifically, the study focused on three areas: value creation and mapping its flow in developing
the administrative efficiency of employees in facility management at the university, implementing
the pull system in developing administrative efficiency and striving for perfection in developing
administrative efficiency. The study used the descriptive analytical correlational approach and a
questionnaire consisting of 30 paragraphs. The study population consisted of 335 facility
management employees at the university, and a sample of 180 male and female employees was
selected. The research was conducted in 2024. One of the study's most important findings is the
existence of a positive and direct relationship between the role of lean management and the
development of administrative efficiency among employees. Based on these results, several
recommendations were proposed. First, it was recommended to actively involve facility
management employees in the process of developing flexible thinking, as this would lead to
positive effects on performance and enhance morale, which ultimately leads to improving
administrative efficiency. In addition, the study prioritized expanding and intensifying training
courses related to implementing and applying lean management based on functional needs and
with a well-defined plan. Overall, this research highlights the importance of lean management in
enhancing the administrative efficiency of facilities management employees, emphasizing the
importance of employee engagement and targeted training initiatives. The study also highlighted
the potential for improving performance and efficiency. The study provides an optimistic outlook.
It helps institutions such as private universities achieve better performance and efficiency in their
facilities management operations, paving the way for a more straightforward and compelling
future.

Keywords: Lean management, administrative competence, University
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