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Abstract:

This study aimed to explore the relationship between strategic planning and the improvement of
education quality in the Kingdom of Saudi Arabia. The study relied on the descriptive-analytical
approach, which involves reviewing the literature and previous studies related to the research topic,
to provide a comprehensive and in-depth understanding of the importance of strategic planning in
improving education quality. Data were collected through a review of literature, previous studies,
reports, and opinions of thinkers related to the subject of the study.

The results showed that strategic planning plays a crucial role in improving education quality, as
it leads to enhanced educational performance and increased effectiveness of educational processes.
It was found that educational institutions that adopt strategic planning achieve higher levels of
educational quality compared to those that do not rely on this approach. The results also confirmed
that strategic planning helps improve educational outcomes and the performance of those working
in the education sector. Among the challenges facing strategic planning in educational institutions
are the lack of financial and human resources, weak infrastructure, resistance to change, and
difficulty adapting to modern technology. The study recommended overcoming these challenges
by enhancing the application of strategic planning, developing educational infrastructure, and
providing training programs for teachers and administrators.

The study also recommended encouraging scientific research in the field of strategic planning and
education quality, and involving the local community and parents in the planning process to better
meet the needs of students and the community. The study concluded that strategic planning is an
essential tool for achieving sustainable development and realizing the Kingdom's Vision 2030 in
the field of education, which enhances Saudi Arabia's global standing in this domain.

Keywords: Strategic Planning, Improving the Quality of Education, Education in the Kingdom
of Saudi Arabia, Saudi Vision 2030.
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