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Organizations in Qatar: The Case of Qatar Olympic Committee

Sara AIRumaihi State of Qatar

Abstract

This study was prepared with the aim of identifying and evaluating the impact of the use of
emotional intelligence by Qatar Olympic Committee employees on the job performance of the
committee’s employees. The descriptive analytical approach was used, and a closed questionnaire
was developed and distributed to a simple random sample of employees working in the Qatar
Olympic Committee. The sample size was 51 employees of different age groups and academic
qualifications. The results showed that Qatar Olympic Committee employees have a high degree
of emotional intelligence and have a high level of job performance. It was also revealed that there
are no statistically significant differences in the use of emotional intelligence among employees
due to personal variables, specifically the variables: age, gender, experience, and educational
qualification. The study also showed that emotional intelligence had a statistically significant
relationship and impact on the job performance of Qatar Olympic Committee employees, and
emotional intelligence contributed 12% to job performance, while there are other reasons that
explain the rest of the job performance. Therefore, the study recommends rewarding and
appreciating emotional intelligence among employees, working to encourage employees to
highlight their emotional intelligence to serve the work, and cooperating with specialized training
centers to organize and conduct training workshops in the field of emotional intelligence, including
self-management and self-control, dealing with and empathizing with others, managing emotions
and anger, and others, as well as providing an appropriate work environment that contributes to
enhancing emotional intelligence, including reducing stress, increasing rest times, and alleviating
sources of work pressure on employees, enhancing work performance, using various methods,
including improving the work environment and conditions, enhancing organizational justice,
enhancing teamwork, enhancing cooperative leadership, and others, providing training programs
that contribute to improving employee performance, including courses on job excellence, dealing
with others, managing priorities, and others.

Key Words: Emotional Intelligence, Employee Performance, Self-Awareness, Self-Regulation,

Socia Awareness, Empathy.
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