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Abstract

The study aimed to identify the impact of strategic leadership practices in enhancing the
competitive advantage within SMEs in the kingdom of Saudi Arabia, the current study
conducted during the academic year (2024/2025 AD). The study relied on the descriptive
analytical approach and the questionnaire tool to collect the initial data necessary for the study.
The study community reached (11) small and medium-sized companies, all operating in Riyadh,
and the researcher took into account the geographical distribution of these companies to ensure
the representation of the entire study community, where the number of members of the study
sample was (158) respondents from managers, heads of departments and employees within the
group of companies, the questionnaire was distributed and (139) questionnaires were retrieved,
and after examining the recovered questionnaires, (7) of them were excluded for lack of validity
for analysis and thus the number of questionnaires valid for analysis is (132) questionnaires,
which represents 94.96%) of the total number of recovered questionnaires, and relying on the
statistical analysis program (SPSS).

The study reached several conclusions, including: the presence of a statistically significant
impact of strategic leadership practices (strategic vision, employee empowerment, and
organizational culture) in enhancing the competitive advantage within SMEs in the kingdom of

Saudi Arabia at a significant level (0<0.05) .
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The study recommended several recommendations, the most important of which are:
strengthening the strategic role of leaders within the organization, forming a system of
participation and exchange of information and strategic knowledge inside and outside the
organization, And paying attention to human capital through the processes of (effective
recruitment; directed training; and community partnerships) due to its significant role in
improving the organization’s performance and achieving a competitive advantage among its
competitors, and urging organizations to develop their resources (material and human); and to
preserve them, and to improve their performance continuously in a way that ensures that they
achieve competitiveness with their counterparts.
Keywords: Leadership, Strategic Leadership, Competitive Advantage, SMEs.
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**_Correlation is significant at the 0.01 level (2-tailed).
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