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Barriers to Achieving Operational Excellence with Effective and Supportive Leadership

(A case Study in Saudi Organization)
Abstract:

The current research aimed to identify the obstacles to achieving operational excellence in Saudi
organizations in the presence of effective and supportive leadership. To achieve this, a
guestionnaire was used as a research tool to collect the necessary data on these obstacles according
to the different dimensions of operational excellence. The research results yielded several
important indicators, including: The presence of statistically significant differences at the level
(0.01) between the averages of sample members' responses on all dimensions of the questionnaire,
according to the variable of years of experience, indicating that years of experience greatly affect
individuals' perception of the obstacles associated with operational excellence. The results also
showed the presence of statistically significant differences at the level (0.01) between the averages
of sample members' responses on all dimensions of the questionnaire, with the exception of the
dimension "obstacles related to employee excellence", according to the variables of organization
type and job position. This means that governmental and private organizations, in addition to
differences in job positions, affect differently the evaluation of the obstacles facing the
achievement of operational excellence.

In addition, the results revealed the importance of the role of leadership in overcoming these
obstacles and enhancing the work environment to achieve operational excellence. The research
recommended the need to develop specialized training programs to improve employees’ skills and
enhance communication between senior management and operational teams to effectively address
challenges. In this context, the research shows that operational excellence is not just a technical or
organizational goal, but rather requires interaction between many factors such as leadership,
strategies, corporate culture, and human resources. By achieving this excellence, Saudi
organizations can improve their efficiency, provide high-quality services, and enhance their ability
to compete in the local and international market.

Therefore, achieving operational excellence is considered the cornerstone for achieving the

Kingdom’s major strategic goals within the framework of Vision 2030.

Keywords: Operational Excellence, Leadership, Strategic Management, Business Sustainability,

Operations
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