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The Degree of Transformational Leadership Practice for Kindergarten Leaders
in Makkah

Abstract

The study aimed to reveal the degree to which kindergarten leaders practice transformational
leadership in Makkah Al-Mukarramah; as transformational leadership is considered one of the
most theories that seek to develop organizations and focus on change and development and
keeping up with everything new; and to reveal statistically significant differences between the
responses of the study sample according to the variable (type of school, academic qualification).
The study relied on the descriptive approach, and to determine the degree to which kindergarten
leaders practice transformational leadership in Makkah Al-Mukarramah, the study tool
(questionnaire) was constructed. The study tool was applied to a sample of kindergarten leaders in
Makkah Al-Mukarramah, which amounted to (121) leaders from kindergarten schools in Makkah
Al-Mukarramah. Among the most important results of the study: The study sample’s response
confirmed the degree to which kindergarten leaders practice transformational leadership with a
general average that reflects (a high degree) in all dimensions of transformational leadership;
which confirms that kindergarten leaders in Makkah Al-Mukarramah practice transformational
leadership to a large degree from the point of view of the study sample, as the ideal influence came
in first place with a general average of (4.17) transformational, meaning that the leader has a high
sense of responsibility, and tries to instill pride and confidence in the souls of his employees; the
inspiring motivation came in second place with an arithmetic average of (4.11), which includes
those leaders who constantly talk about the future and optimism, and draw a wonderful and bright
picture of that future and express their confidence in achieving goals; the individual considerations
came in third place with an arithmetic average of (4.07), meaning the leader’s ability to care for
his employees, and take into account the individual differences between them; the intellectual
stimulation came in fourth place with an average of (4.07). My calculation was (4.06) which
suggests that the leader is always looking for unique and new ways to solve the usual problems of
his employees by looking at them from different angles.

Keywords: kindergarten, transformational leadership, Ideal Effect, Knowledgeable Motivation,

Individual Considerations, Intellectual Stimulation.
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