Ol Sgoudl i ddgull dld 63 slacYl - 6 wlexd
I]RSP International Journal of Research and Studies Publishing

ISSN: 2709-7064

p 2025 by 20 : &l gu)l

Logmud] Olselod] yyghi § g loVl ol 5909 dlolid) 8ogodl duod]

The importance of total quality and the role of administrative staff in developing Saudi
universities
G e JUadlae e /dalld) dlas)
ol dradla dpeLaia¥) S il 5 Jlee V) datil dealadl 4S5 ¢ il yiul) Jadadiil) 5 )1} (i€a (Jlac] 510 ysivala
43 srall Ayl ASLadll (5 3l

Email: jamerchant@uqu.edu.sa

roadlal)

al Al iy geall Cilralall yy ki g YY) alS) 505 ALY B2 sadl dparl 48 jre o Capall sl Cand) Cana
iy st sl giall Canall aadiind 5 cla 1) dai 33 5 oY) Lol elal b Leild (e a5 i g cland gl (5
Oy sl 8o 505 5 MY IS 5 (oW Cannall 8 a5 5 Lehanl 5 Lginlaa s ALl 53 sl 5 )y} gl
(Sl Gl e Uadll

ald a3 sall ulee s cililhaie Gadaty o) Y1 L daalad) 500 (e s ol b i) e de gana () Al pall cilia i
& Ll i Laa Cpnanill g shail gral s il sl AS LSl (s 8 Amalall 5 Ay oY) s dpadadl) el gl
sk s GOl aladl elaY1 ) o Apaded ciladd (gl ol Al a5 daaladly dalall (g laY) oSl ja8 gl
Loa umipall paill s Liaaly cilaalally Cplelall o5 (e 2 325al) Slad Gukat dlee o chaalally cplalal) ol
Salall (5olaY) JalSH skl Gat e Jamy sasall ikl jeinsal) Cpuadl) dlee o) dhila s aa ki 8 sl
(e g (il Gl g g gl 5 (5 )oY A (5 WAl daaladl 5 )1y J (e Lt Ao judidee () Aralally
b ) (s2a g (g laY) LAl &l a8

HLoia ¥ ean I Lae lal) ol il 5 )1a) 8 Lgiaadat s ALLEN 53 gl 5 jla) (355 5 5 ey Al il a3
e e (el i) il e 8 ALaLED 83 5l 5 10Y 73 s dlaie ) daal) lalas¥) ) il slas¥) (e Lgs yla)
Guad 33338 julaa aia g g ¢ jdadll fase dlaie) ciluows gall oda = Craand SV 5 yaY1 BN Lea (e i g diuld
sda (o A oY) ol 5 SU ALl g A 5 <l g0 dna o IS (e a5 Cpagina) Guls susall G aai (ST 61aY)
Foaiasiall dgalall 4 LYl 380 el sacbuay @lld g al 2 Y1 23] 438l e (anads ae Gl 3l

40 ) Claaladl gl oS ALY B3 saldl 3 ))3) 33 sal) Aualidal) cilalsl)

101 22025 sl | siead) g G jlaal) | uabad) alaall | b jall g & gagd) H&il 48 gal) Adaall

IJR

SP



mailto:jamerchant@uqu.edu.sa

'fl’ Olwlylly Sgoudl it ddguwl dlxb) 63 slual - 6 Wb
& I]RSP International Journal of Research and Studies Publishing

ISSN: 2709-7064

p 2025 by 20 : &l gu)l

The importance of total quality and the role of administrative staff in developing Saudi
universities

Abstract

The current research aims to identify the importance of comprehensive quality and the role of the
administrative staff in developing Saudi universities, Umm Al-Qura University as a model, and to
provide recommendations that would raise the performance of the administrative staff and increase
the rate of satisfaction. The research used the descriptive approach. The first section discussed
comprehensive quality management, its principles, importance and benefits, and the second section
discussed the administrative staff and its role in developing and improving sectors. The study
reached a set of results, the most prominent of which are: The university administration believes that
commitment to implementing quality requirements and standards would develop the educational and
administrative process. The university provides opportunities to participate in courses and
development and improvement programs, which positively affects the development of the
capabilities of the administrative staff working at the university. Umm Al-Qura University provides
good educational services to raise the overall performance of students and develop the performance
of university employees. The process of applying quality dimensions increases the awareness of
university employees of the importance of achieving institutional excellence, which contributed to
their functional development. The process of continuous improvement of quality applications works
to achieve development for the administrative staff working at the university. The process of rapid
response by the university administration to complaints and inquiries from the administrative staff in
record time improves the capabilities of the administrative staff and their level of satisfaction. The
study recommends the necessity of adopting and applying total quality management in the
management of higher education institutions, which constitutes a radical shift in their management
from the traditional approach to modern trends, adopting a model of total quality management in
higher education institutions based on a philosophy and concepts believed in by administrative and
academic leaders in these institutions, adopting the principle of motivation, and setting new
standards for good performance in order to distinguish between diligent officials and lazy others,
programming training and qualification courses for administrative cadres in these institutions with
the allocation of a budget for these purposes, with the help of specialized scientific advisory centers.

Keywords: Quality, Total Quality Management, Administrative Staff, Saudi Universities.
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