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Abstract

The study aimed to identify the impact of strategic planning on the performance of the
organization by applying to organizations working in the field of Hajj and Umrah in the kingdom
of Saudi Arabia under study, where the current study was conducted during the academic year
(2024/2025). The study relied on the descriptive analytical approach and the questionnaire as the
primary tool for data collection, where the study community consists of (28) organizations all
working in the field of Hajj and Umrah in Riyadh, and the researcher has taken into account the
geographical distribution of these organizations to ensure the representation of the entire study
community.

The questionnaire was distributed over the entire study sample and amounted to (148)
respondents, where (128) questionnaires were recovered, and after examining the questionnaires,
(17) of them were excluded because they were not valid for analysis, and thus the number of
questionnaires valid for analysis is (111) questionnaires, which represents (86.22%) of the total

number of questionnaires recovered, and all of them were analyzed based on the statistical
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analysis program (SPSS).

The study reached a set of results, the most important of which are: The presence of a high
impact of strategic planning (goal setting, strategic analysis, strategic choice), on the
performance of the organization (performance efficiency, performance effectiveness), which
reflects the convergence in the views of the study sample members on the importance of this
variable in supporting and improving the performance of the organization, and the presence of a
statistically significant impact of strategic planning (goal setting, strategic analysis, strategic
choice), on the performance of the organization (performance efficiency, performance
effectiveness) within the group of Hajj and Umrah organizations under study in the kingdom of
Saudi Arabia at a level of moral significance (0<0.05).

The study recommended a set of recommendations, the most important of which are: The need to
use strategic planning as a modern management method that helps organizations of all kinds to
adapt to their external and internal environment, and the need for continuous coordination to
build an advanced and sophisticated policy that serves the strategic planning process.

Keywords: Strategic Planning, Strategic Goals, Strategic Analysis, Strategic Choice,

Organization Performance, Performance Efficiency, Performance Effectiveness.
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Study (Harethi, 2018), The Impact of Strategic Planning on Improving Institutional
Performance at Limkokwing University of Creative Technology in Malaysia.
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