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Economies of scale and their realization in King Salman Central Library at King Saud

University (A case study)

Abstract:

The study discussed the topic of economies of scale, which means that large-scale organizations
can achieve a significant reduction in the costs of production, with their fixed costs, government
funding and support, advanced technical infrastructure, competent employees, etc. The study
aimed to reveal the extent to which these savings are realized in King Salman Central Library,
King Saud University, using library collections and periodicals as outputs and their acquisition
costs as inputs, using the quantitative method of applying the cost Elasticity of Costs EC and the
Scale Economies Index SEI functions in analyzing data derived from the reports of the Deanship
of Library Affairs at the university for the years 2108-2022. Among the most important results of
the study: Economies of scale were achieved in the studied library, using book collections as a
measure of outputs; the cost elasticity was less than one, which means that the costs of acquiring
and purchasing book collections decreased as the size of the book collections in the library
increased; the SEI index was positive. The results also showed that economies of scale were
achieved by using periodical collections to measure outputs. The cost elasticity recorded zero in
2021, indicating that costs were constant and did not change as the level of periodical acquisitions
changed, either up or down. However, the result was less than one, and the index was positive,
meaning that economies of scale were achieved in the library. In light of the results of the study,
the researcher recommends conducting a periodic analysis of economies of scale to ensure cost
efficiency in libraries of all types, and allocating a unit in the library whose mission is to conduct
analytical studies of cost returns versus outputs. Also, if studies show that there are no economies
of scale in a library, the reasons must be carefully investigated, and a decision must be made to
merge some libraries, redistribute resources, distribute employees according to specialization, and
motivate them by improving empowerment, teamwork, and delegating decision-making, meaning
developing their affiliation with the library, and finally using integrated technology.

Keywords: Economies of Scale, Cost Efficiency, Cost Functions, University Libraries, King

Salman Central Library.
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