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The impact of internal environmental factors on achieving organizational goals (an

applied study on Al-Qaga Trading Company)

Abstract:

The study aimed to understand the relationship between the internal environment and the
achievement of organizational goals, also to examine the reality of the internal environment in
business organizations, particularly Al-Qaga Trading Company. And to determine the role and
impact of the internal environment on the Al-Qaga Trading Company, and to examine the impact
of the internal organizational environment on the relationship between organizational behavior
and performance within the organization. The problem of this study was shaped through
observations, informal interviews, and interactions with employees in Saudi business
organizations. It was noted that as a result of daily interactions among employees in private
Saudi business organizations, certain forms of organizational behavior emerge, leading to
reactions that often negatively affect individuals’ ability to contribute, engage positively, and
maintain high levels of performance efficiency and effectiveness. A positive work environment
is considered one of the most critical factors in achieving organizational goals across various
sectors. The presence of employees in a healthy work setting, free from negative influences,
plays a significant role in stimulating creative thinking. A descriptive approach was used, and a
questionnaire was used. A questionnaire was distributed to employees at Al-Qaga Trading
Company. A random sample of 100 employees was selected. The statistical method (SPSS) was
used. The study concluded that "there is a statistically significant relationship at a significance
level of (0.05) between functional environmental factors and the achievement of organizational
goals,"” and "there is a statistically significant relationship at a significance level of (0.05)
between organizational environmental factors and the achievement of organizational goals." The
study recommended the need to strengthen the organizational structure in line with strategic
objectives. It is necessary to review and develop the organizational structure of Al-Qaga Trading
Company to ensure clarity of powers and responsibilities, and to support the flow of information

within the organization, thus enhancing the achievement of goals.

Keywaords: Environmental factors, functional environmental factors, organizational

environmental factors, organizations.
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