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Abstract

The study aimed to identify the extent to which Management by Objectives (MBO) is practiced
by principals of public secondary schools in Palestine, from the perspective of teachers, based on
the following variables: gender, age, specialization, academic qualification, years of service, and
educational directorate. To achieve its objectives, the researcher adopted a mixed-methods
approach, combining a quantitative dimension—through the use of the descriptive correlational
method—and a qualitative dimension—through the inductive method based on interviews as a tool
to generate applicable theoretical generalizations. The study population consisted of all teachers
in public secondary schools in the southern governorates of Palestine (North Gaza, Gaza, Middle
Area, Khan Younis, Rafah), totaling 4,923 teachers. The sample included 508 male and female
teachers. Two tools were used: the first was a scale measuring the practice of MBO, whose validity
and reliability were confirmed; the second consisted of interviews with 50 male and female
teachers. The results indicated that the overall degree to which school principals practiced MBO
was high, with a relative weight of 79.80%. The domain "Developing an Operational Plan" ranked
first (81.15%), followed by "Setting Objectives" (80.00%), "Conducting Periodic Reviews"
(79.60%), and finally "Evaluating Annual Achievement" (78.74%). Additionally, no statistically
significant differences were found at the level of (a < 0.05) in the degree of MBO practice
attributable to the variables of gender, age, specialization, years of service, academic qualification,
or educational directorate. In light of these findings, the study recommended the need to strengthen
and institutionalize the philosophy of Management by Objectives within educational institutions
by decision-makers in the Ministry of Education. This could be achieved by fostering relationships
among school principals through regular meetings and guidance sessions that allow for the open
exchange and transparent discussion of managerial ideas and perspectives.
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