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Abstract:

This study aimed to develop and articulate a proposed vision for enhancing organizational justice
as a strategic approach to achieving job satisfaction among employees at King Khalid
University. The study is theoretical in nature (desk-based), relying on the collection and analysis
of relevant literature and prior research addressing organizational justice and job satisfaction. It
focuses particularly on key models and empirical studies published between 2013 and 2024. The
study culminated in a set of conclusions, recommendations, and a proposed vision representing a
framework for implementation. The findings led to the formulation of a proposed vision for
organizational justice as a means of achieving employee job satisfaction at King Khalid
University, along with mechanisms and a roadmap for its execution. Furthermore, the study
aligns with Saudi Arabia’s Vision 2030 by contributing to the Quality-of-Life Program through
the enhancement of employees’ work life quality. Several conclusions were drawn: raising levels
of job satisfaction among employees at King Khalid University fosters a sense of appreciation
and fair treatment, thereby strengthening their loyalty to the institution. A fair work environment
enhances performance and productivity by increasing motivation for diligent and creative work.
Trust between management and employees is reinforced within such an environment.
Transparency and participatory decision-making promote positive relationships between staff
and university leadership. The study offered a set of recommendations, including: developing a
clear organizational justice policy that encompasses all aspects of administrative and functional
work; involving employees in decision-making through advisory committees and empowerment
mechanisms; providing administrative consultations on promoting justice within the institution;
employing technology to support transparency; minimizing personal bias in evaluation
processes; and instituting regular training programs.
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