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Abstract:

This study examines the concept of Program and Performance Budgeting (PPB), shedding light
on its origins, historical evolution, and the foundational principles that guide its application. PPB
emerged as a response to growing demands for greater efficiency, accountability, and transparency
in public financial management. Unlike traditional budgeting methods that focus primarily on
inputs and line-item allocations, PPB emphasizes outcomes, effectiveness, and strategic resource
use. It represents a shift towards results-based budgeting, where financial planning is directly tied
to performance indicators and policy goals.

The study focuses on how this budgeting model has been implemented in a variety of contexts,
including both Western and Arab countries, with particular attention given to Lebanon as a case
study. PPB aims to enhance public sector efficiency by linking budget allocations to clearly
defined and measurable results. This alignment fosters improved transparency, greater
accountability, reduced waste, and more rational spending practices.

Evidence from countries that have successfully adopted PPB highlights improvements in public
service delivery, better resource utilization, and more informed, data-driven decision-making.
However, the study also acknowledges several obstacles to implementation. Common challenges
include weak institutional structures, limited legal frameworks, and a shortage of skilled
personnel—factors that can significantly slow or undermine progress. In the case of Lebanon,
although preliminary efforts to introduce PPB have been made, deep-rooted structural and
technical barriers continue to stand in the way. The study concludes that for PPB to be successfully
and sustainably implemented, comprehensive reform is needed—including legal and institutional
restructuring and extensive capacity building across the public sector.

Keywords: Program and Performance Budgeting, Transparency, Accountability, Experiences of

Arab and Foreign Countries.
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