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Dr. Ibtisam bint Khalaf bin Muqbil Al-Anzi
PhD in Educational Administration and Planning, Kingdom of Saudi Arabia

Abstract:

This study aimed to explore the theoretical and intellectual frameworks of agile management
concepts, review leading global models of agile management applicable to the university context,
clarify the expected role of agile management in enhancing university performance in Saudi
universities, and provide an analytical vision for its implementation to raise academic efficiency.
The significance of this research lies in its alignment with the objectives of Saudi Vision 2030,
particularly in supporting efficient spending and improving the quality of higher education. By
applying modern administrative approaches such as agile management, the study highlights its
role in improving the effectiveness and efficiency of academic and administrative processes within
Saudi universities. The study employed a descriptive-analytical methodology.
Based on the theoretical frameworks, previous studies, and the proposed analytical vision, the
study presents several recommendations. These include establishing a dedicated committee or unit
within each university seeking to adopt this modern administrative approach, preparing the
institution for its implementation, overseeing staff training in agile principles, and eliminating
waste in various university operations. The study further recommends adopting evaluation
mechanisms for all university processes at different levels and reviewing them periodically to
enhance performance and ensure continuous improvement. It also emphasizes the importance of
adopting long-term planning to overcome challenges in implementation. Recruitment should be
based on quantitative and qualitative needs aligned with the nature of activities, while diverse
training programs should be provided across disciplines to develop staff capabilities. Finally, the
study advocates granting employees—academic and administrative—a degree of empowerment
and autonomy, avoiding mistrust in their abilities, and encouraging mutual trust within the
university environment.
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