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The Role of Strategic Leadership in Developing Administrative Skills Among Employees (An
Applied Study on Donor Institutions in the Eastern Province — Kingdom of Saudi Arabia)
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Abstract:

The study aimed to identify the role of strategic leadership in developing administrative skills
among employees through an applied study on grant-making institutions in the Eastern Region of
the Kingdom of Saudi Arabia. The research employed a descriptive-analytical methodology and
utilized a questionnaire as the primary tool for data collection from a sample of 11 grant
institutions out of a total of 15. The collected data were analyzed using the Statistical Package
for the Social Sciences (SPSS), version 27.

The findings revealed that the overall level of strategic leadership across its dimensions —
defining strategic direction, utilizing and investing in talents, developing human capital, ethical
practices, and empowerment — was high, with a mean score of 4.09 and a relative weight of
81.7%, indicating the presence of positive strategic leadership practices in the studied institutions
from the employees’ perspective. Results also showed that the overall level of administrative
skills among employees was very high, with a mean score of 4.38 and a relative weight of

87.5%, reflecting a strong sense of self-efficacy and competence in various administrative skills.
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Moreover, the study confirmed a positive impact of strategic leadership in all its dimensions on
the development of administrative skills, as institutions adopting strategic leadership practices
demonstrated higher levels of employee competence.

In light of these results, the study recommended enhancing human capital development programs
through increased investment in training and development, improving adaptability mechanisms
by monitoring changes and establishing contingency plans, promoting innovation and flexibility
in strategic planning, and designing a transparent and integrated rewards system that links
exceptional performance and ethical commitment with diverse material and moral incentives to
foster motivation and recognition.

Keywords: Strategic Leadership, Administrative Skills, Charitable institution, Eastern Province.
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