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Abstract

This study aims to examine the multidimensional nature of security leadership and its critical
role in enhancing institutional resilience and crisis management. The significance of the research
lies in its contribution to understanding how leadership functions within security institutions,
particularly under pressure, and how it can be optimized to ensure public safety and
organizational legitimacy. Employing a combined theoretical and applied methodology, the
article analyzes five foundational pillars of effective leadership: personal attributes, strategic
vision, team development, institutional governance, and performance excellence. It further
explores the unique human-centered characteristics of security leadership, which balance formal
authority with community responsiveness. The study investigates the operational responsibilities
of the security leader and support units—including intelligence, operations, administration, and
logistics—and highlights strategic leadership tasks during crises, such as situational analysis,
proactive planning, resource coordination, and adaptive decision-making. The findings
underscore the importance of integrated leadership structures and qualified leadership in
maintaining stability and managing threats effectively. Based on these insights, the article offers
targeted recommendations for leadership development, strategic planning, performance
management, and educational reform, First, leadership development must be prioritized through
training programs focused on emotional intelligence, ethical decision-making, and crisis
communication. Objective criteria for selecting and evaluating leaders should be established,
prioritizing competence and leadership potential over seniority. Simulating crisis environments
and practical exercises should be integral to developing decision-making skills under challenging
circumstances and fostering experiential learning. Strategic planning and vision capabilities must
also be cultivated. This includes equipping leaders with environmental assessment, risk analysis,
and scenario-building skills. Independent strategic foresight and futures studies units should be
established within organizations to anticipate emerging risks and guide long-term strategy.

Keywords: Security Leadership, Crisis Management, Strategic Decision-Making, Leadership
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