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Abstract:

This study aims to analyze the relationship between change management and institutional
transformation in Saudi government agencies in light of Saudi Vision 2030. This is achieved by
investigating the effectiveness of change management practices in supporting institutional
transformation programs and enhancing the quality of government services and operational
efficiency. The study relied on a quantitative methodology using a questionnaire to collect data
from a sample of 150 employees in a number of Saudi government agencies. The data was
analyzed using descriptive and inferential statistical methods such as regression analysis, chi-
square testing, and reliability analysis (Cronbach's alpha). The results showed a moderate positive
relationship between change management and institutional transformation, and that adopting
effective change management strategies contributes to improving the quality of government
services and increasing operational efficiency. They also demonstrated that an organizational
culture that supports change and effective leadership are among the most important factors
influencing the success of institutional transformation. The results also indicated that awareness
and training in change management still need to be enhanced to ensure the achievement of the
goals of the national vision. The study recommends strengthening change management training
and capacity-building for all administrative levels, developing clear strategies aligned with Vision
2030 with defined phases and performance indicators, empowering leaders with skills to manage
change, involving employees in planning and implementation to enhance commitment, and
improving internal communication to explain change goals and benefits for employees, the
institution, and society.

Keywords: Change management, institutional transformation, Saudi Vision 2030, government

agencies, operational efficiency, service quality, institutional culture.
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Gl 5 <2030 4 smasll Ay yall ASLaall Ay 5 6 gt 3 ousns all J il g il 5 ) (s A8Dall el 3 Aliaial) Al )
G Al Hall Al @l puaiall ass Al slaall (0 de sane (Ao Glain) Jaidl 4 sl dge sSall el Bl 4
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38 50) (e 7o A asbeddl Sl (e aladiuly ) Gl 3 slac) a3 385 2030 450 Clea 5 6 g B 4Bl
OpeSaall (4o de gene o Giu¥) (m e o8 LS A8y il o) 1 lalad) el (3ady Gl ) J) (32
Gle 2l A U cdbaell o) ) g oo sinall s g el daa Glacal ddall 5 1aY1 Jlae (A Gpanadiadl 5 ualSY)
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Dl 31 s jlae 5l sy dalaiall il (adlaiLY Gilas) Lellad s bl aan 2l s s graall e sSall ciling])
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(Case Processing Summary) <Yl dallas gaidla 11 Jgaa

Case Processing Summary

N %
Valid 150 100.0

Cases Excluded® 0 .0
Total 150 100.0

a. Listwise deletion based on all variables in the procedure.

dapnia il de sene 8 150 3 OV aes O ) e 138 5 6%6100.0 (& Fad Slef o 2as Galad) Jsaad) (1
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Reliability Statistics

Cronbach's Alpha | Cronbach's Alpha Based on Standardized Items | N of Items
877 .823 23

Ondy oelall LAl B Guliie g g el S W Qe Jiad 02 5 ¢0.877 (o8 G ST o eaay aibaall  saal) (1
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oAl Gacall e iall ) Adlia) (lasin¥) @l gl Jalal) GLa¥) glecal ( Cronbach’s Alphaldll &L s S) <l
e U ey Adladl 310Y) Jlas (A Ganadiiall 5 (aanlSY) GaaSaall (e de gana e 31081 (s DA (e (s sinall
Gl V) 5 plial) Gl i) Gl B e bl e gl Jalall Als e ) JESY) &3 iy 3aY) Saa
sl el A Ll liu¥) ) slae e aeiblaiul il g s Al all die ailiad (i jal & ghall Canill 5 ¢y jlnall
Cun (gl g Al Hall &l jiie Axgads e cansliy Loy Aedial) Aplian ) <l HLEAY) (pe 2ac aladiind o5 288 ¢ aliiuy)
303 (e Eal) Cayiial g dans¥) Al all ) yuaiae (e A8Mal) Al )l (Chi-Square Test) au i S JLEA adal o3
e Olas Al Al Gl i HLEAY (One-Sample Test) s sl dunll L) aladin) &5 WS | s all Jgaill 5 il
Ol Jalas sl adad a3 celld 1) A8LaYl saasall G il 4l ae Al La glae Jsa S liiall ¢l 1 Gals)
l il (5 3 Al o) 8 Clladial 8 dilian) AV I3 (358 25a s e o y=ill (One-Way ANOVA) aaY)
ale agh anti ) AlalSiall Allacll Lpngiall oda Chagi s 50al) il i dae gl ¢ alall Jagall ¢ uindl Jia 41 2 sann
Dl 31 il jlas alg) (s o Dlataal 5 A el Ay sSal) ciliggd) 8 s sall J il 5yl 5 00) (p 48D 380

2030 Asbeall 43 ) Cldagiuse ae (381 51 Loy (o 5all J il Clilae e A
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clilall Alaad) Ciagll 23 Jsa

Statistics
Std.
Kurtosis | Skewness s Median | Errorof | Mean | N
Deviation
Mean
o Ly el ) Al o)
-1.744 -0.529 0.485 2.00 0.040 1.63 | 150 | G385 lay pscill 3 0Y danal
2030 423, Sl we
Ao (il gall )33 o
-0.860 0.484 0.553 1.00 0.045 1.50 | 150 ISy Ll 3)l0) G g
NEDES
3 e 5 Y1 s
2.450 1.254 0.732 2.00 0.060 1.75 | 150 A 3al) ol ypaill (il sl
Byl
2T o3 cot 5l 13
6.665 2.204 0.813 1.00 0.066 1.58 | 150 ol ypall aail) g Jaladsl)
A all
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il 3 )la) 8 Alladll 3Ll
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300y ol i) Jayadil)
3.277 1.796 0.966 1.00 0.079 | 1.71 | 150 S aiaty Lagi 5y il
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Aabaall < oyl G o sl
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Chi-Square Tests

Value | df | Asymptotic Significance (2-sided)
Pearson Chi-Square 9.460* | 4 051
Likelihood Ratio 9977 | 4 041
Linear-by-Linear Association 4854 | 1 .028
N of Valid Cases 150

a. 5 cells (50.0%) have expected count less than 5. The minimum expected count is 1.12.

O Bl Y Qe deatioaall ¢ gu g SIS a0 e Ailas) Jia (8 5 69,460 o 4ad ST o) ety Giladl J gl (s
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L <0.05 oo Jiliy 5S1 0,051 llaia¥l dad 0,05 salie V) AV (5 sine die JLEAY) a8 Sl il o ddilias)
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Bar Chart
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Chi-Square Tests

Value | df Asymptotic Significance (2-sided)
Pearson Chi-Square 734* | 4 .947
Likelihood Ratio 765 | 4 .943
Linear-by-Linear Association 221 |1 .639
N of Valid Cases 150

a. 5 cells (50.0%) have expected count less than 5. The minimum expected count is 1.87.
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Bar Chart

=50 MLRWLM
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s al ol

sl 53]
4 gal) cilingll Abadal) 3elasl) 5 5ai A ail) 3030 oAl AMal) Julad & Alilaiall GunlBal) 13 A g ay
a3 gradd)
433 pral) Apa gSall cilingd) A i Y C G glail) B sl B0 g8 —
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Chi-Square Tests

Value | df | Asymptotic Significance (2-sided)
Pearson Chi-Square 4.549* | 4 337
Likelihood Ratio 6917 | 4 .140
Linear-by-Linear Association 2739 | 1 .098
N of Valid Cases 150

a. 6 cells (60.0%) have expected count less than 5. The minimum expected count is 1.87.
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ANOVA®*®
Source Sum of Squares df | Mean Square F Sig.
Regression 3.424 12 285 1.234 | .266
Residual 31.669 137 231
Total 35.093 149
a. Dependent Variable: x5 )
b. Model: (Intercept), <12, G o sbaill Aobiaiall 3elesl), ) a5 laddll 33 g (pauns

Dot dagdll 028 Jiad laadV) z3 sad Cilay ye £ sane N ady 1385 63,424 & dad ST () ity @ladl Jsasdl e
"iaaall 33 g (et CJ}A.J‘ panialy CJ}A.\S\ ‘;Aw\ Q\‘);\a:\.d\ oyt Lﬁj‘J “')#5_".5\ 3l c@\:\]\ )M\ ‘; u;a\_\ﬂ\

el s ) A8aY <" 1aY) ¢ bl g <Mlsl) UGS 3y ait

ik dale gagal padla 15 Jgaa

Bayes Factor Model Summary™"

Bayes Factor® | R | R Square | Adjusted R Square

Std. Error of the Estimate
.000 312 .098

48

.019
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a. Method: JZS
S, G, o sl Apbiaial) 3elesl), B a8 leddldl B3 s (aaih, Model: (Intercept),

c. Bayes factor: Testing model versus null model (Intercept).

ABNall 58 ) Al 038 i (R) 22wkl i ;Y1 Jalna A Jian 138 5 ¢0.312 (o4 A ST o ety Gabaall J gl 3
30)) il yuaiall 5 (<l Y G O sl 5 edabiadal) 3LaN 3 a5 daddl) 8 ga (paead) Al O jpaiall g dudadl)
1 0.098 4Ll R Square 4 jadi Ao sie dlag) A83le ) 0.312 @l (R) 2aniall Lol Y1 Jalra iy (Ll

Alaal) i) 028 JOA e sl 00 (8 ) (50 9498 (e sy Le i Sy 40

Uadl) ¢l 4 54y ) s 16 J g

Bayesian Estimates of Error Variance®

Posterior 95% Credible Interval
Parameter .
Mode | Mean | Variance | Lower Bound | Upper Bound
Error variance | .228 | .235 .001 185 297

a. Assume standard reference priors.

Jalaill 538y Unall (i) 9495 48 5 sall Jualdl e W) aall Jiai o5 €0.297 (& dad ST o ey i) Jsandl (ge
10.29750.185 ¢ Calail) 13¢) %95 48 5 sall Jasld = 5l i (ami siall) 0.235 5 (J)ssall) 0.228 = Lokl oyl (5 0
ARl a8 5 53 e yall bl e 2y agal) Undll) il A gl all (e Bl Jucaldll 138 b 5

scbua 4l jLadl 3.5

saa) ol Aiall cilglean) 17 Jgaa

One-Sample Statistics

N | Mean | Std. Deviation | Std. Error Mean
Al 36l 3 35 | 150 | 1.82 1.050 .086
QYL omostadl | 150 | 1.83 .986 .080
Gleadll 3o s a3 | 150 | 1.73 1.001 .082

oy Al il sl 3 5e o jbmall Gl adVI ) el 1385 61,050 (o A ST O ey Gilad) Jsaadl e
a8 Jaine (s ) 1.050 @) bl Gl a1 iy Jas sial) s clibd) ol it (o jbmall (il aY!
1,001 "Aedll 53 g Gpean3" 560,986 "o o ¢ostaill" I (g sbemall il aiWI aly el e 2Uy i) 1da e
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One-Sample Test
Test Value =0
95% Confidence Interval of
Sig. (2- Mean
t df the Difference
tailed) Difference
Lower Upper
bl sl 3 3e3 | 21.237 | 149 .000 1.820 1.65 1.99
Gl G ol | 22,774 | 149 .000 1.833 1.67 1.99
Gleadll 33 g cppund | 21,205 | 149 .000 1.733 1.57 1.89

Gl t sbaan) Gy "Y1 G sl It sbaan) ) yads 1385 ¢22.774 (o4 Al ST iy Galdl Jsaall
An 0 149 g0 22,774 @ t elian) iy (s bl Ladll Cus (g (0 lladl 038 (8) HLiaY) dad s diuall o gia 0y
LAY e 5 Al Lo sle (g Aglle Ailian) AVS (63 38 Y ¢(Sig.) 0.000 dslas) AVs dad 5 (df) 4

sl diBlia g AlAY) 6
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53 ST il pall o 5O Cap il i gy el 510y Aaal s Ualad el i) gl of chlilad) & jedal Cam ¢ ans al)
i) g Japadill Jal je B il sall A8 L Of il Cana gl LS Lgiladd 83 5a (paeny 3 pdiall Jsail) (583 e
) Calaal ol | asss sall o) FIV (5 sinse ad 55 uil) da slie Jli 8 aguss il
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