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Abstract:

This study provides an explanatory and operational framework for understanding the geostrategic
transformation of Saudi Arabia between 2016 and 2025, arguing that the traditional Westphalian
model is no longer adequate for interpreting state behavior in an era defined by connectivity and
digital transformation. The study proposes that the Kingdom is constructing a new governance
paradigm—the “Cognitive Network State”—by integrating the Dynamic Governance School (DGS),
the six-layer governance matrix (DG6), the institutional intelligence layer (DG6-AI), and the
composite national power framework (DIME+V), which merges diplomatic, informational, military,
economic, and value-based instruments into a unified operating system. The findings show that
Saudi Arabia’s transformation is not a sectoral reform but a structural re-engineering of the state,
reshaping the interaction between leadership, operations, and data through institutions such as
CEDA, the SMO, Adaa, and SDAIA. This integration enables the state to develop cognitive
capacities that enhance internal consistency, strengthen dual legitimacy, and expand geostrategic
impact across energy, data, and logistics networks. The findings indicate that the Kingdom has
emerged as a super-node within regional and international systems by leveraging digital sovereignty,
advanced analytical capabilities, and its transformation into a global communication platform. DG6
functions as an integrated operational framework for interpreting Saudi governmental behavior,
while DG6-AI offers a practical measurement system linking intentions to impacts, policies to
outcomes, and outputs to lived experience. National power instruments (DIME+V) operate in Saudi
Arabia at an unprecedented integrated level. The Kingdom has also become a central hub for global
energy, data, and logistics networks, with digital sovereignty embedded in its modern political
identity. The study introduces a generalizable model for evaluating state performance in the data age
and proposes future research directions on network states, algorithmic sovereignty, and cognitive
governance in the Arab region.

Keywords: Network State, Dynamic Governance, Digital Sovereignty, DG6-Al, DIME+V, Vision
2030.
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