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Abstract:

This study reviews educational literature on the role of educational leadership in empowering
teachers within inclusive environments. It analyzes studies that examined leadership practices,
administrative support, teacher readiness, and the effectiveness of teachers’ roles in inclusive
classrooms. The study adopts an analytical literature review approach based on Arabic and
international peer-reviewed research published between (2017-2025), a period that witnessed
significant developments in inclusive education policies and leadership practices. These studies
highlighted the role of educational leadership in supporting and empowering teachers in
inclusive settings.
The findings show that teacher empowerment is central to the success of inclusive environments.
Effective leadership enhances teacher competence by providing a supportive climate,
encouraging professional participation, and offering specialized training to address the diverse
needs of students with disabilities. The literature also indicates strong links between teachers’
roles (such as instructional adaptation, behavior management, and decision-making) and the
level of leadership support and school climate. Limited support may reduce teachers’
effectiveness, emphasizing the need to strengthen school leadership.
The review further identifies gaps in understanding how leadership influences teacher
empowerment comprehensively, calling for deeper studies that integrate organizational,
professional, and behavioral dimensions. Overall, teacher empowerment emerges from the
interaction between educational leadership, school quality, and professional development
opportunities.
Keywords: Educational leadership, teacher empowerment, teacher roles, special education

students, inclusive schools.
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