Olwlylly Sgoedl it ddgull dlxt 77 oyl - 7 alzbl

EXTJRSP i i ishi
—~ ] International Journal of Research and Studies Publishing 0 2026 uple 20 ¢l gy

ISSN: 2709-7064

(@jﬁhh\Ja)%ﬂ@pwgéww\ Jeadl) e ga,.,‘i\ju‘z’\hg.hﬂ\ 299
The Role of Strategic Planning in Institutional Excellence in a Qatari Government

Organization (A Qualitative Case Study)
sdad) yall dilae /Ealall alas)
A el ASLaall ¢ S Cpuenll Anala e Lain V) s alaBY) 5 4 g o shall 4K ool 53S0 s

Email: abdullaaleida@gmail.com

:padlal)

Y saill Jla 8 ¢ Gl Al gy Aae S Aalaie (G (punns el uail (Bt (A oadl yinY) daphadil) g Al ) il 138 Caagy
Aaladl laadll 53 ga Gaund g o sSall oY) 3elS 3y 35 sa Agida ol il 3l 5 caladl g Uall Laagaly 3 de jluiall 4y Y]
21391 ) 5 5an ) pilee Uali ) agi ) 13) W) sl o i 5iny ¥ o) i) Jandadill of sl st 5 Gial i) ) Candl iy
Al apall g Aagliall alai 5 e gl acall 4l 53 555 ¢ anas el

8 basall s Jadadill 5513 g use pe At dnd DAL DA o ULl pan als ol dua gl zgiall Al jall Chadic)
o s sall Jilatlly LtV &3 LS saainall Aol i) Jaladll g dyan )l 3500 Jalas ) Adla) il jall Jae dadiial)
13 Al il pally il day ) 5 ¢ s sall el ol i) Jandaddll (s A8l Ao yall A )l ) slaall GadlainY
ALl

S el el (5 shusa s s laY) e dleld s dantl Y L3l sy O dula) ABle 2 5ay i) el
Aol o 0 LS o)) sall aladind 5elS Gty ol Y Cp Gatil) 33255 claddl) 8o s b 8 Jdl) Japhadil) aga
A88) il slaa plai 535 ¢ at) iuY) oo sl 5 sinna s (gLl ol V) s al candati s A s Jal gay i Jaylaal

b sl a3t 8 el i) dadadtl) i adaed b agad S Aglead) s i) (e R gemay Al al) Caaiial
Dbl pm g A (e ey plaill Ay gSall dalaiall 8 o) i) ool 5 535 5 5 aim s ol (g A yhail) e sSall il
808 g deaadia 5ol € sy b ) JSI (5 siaall olaWl Leday y 5 el 0 Lananl e g L shat (e S 5 edonl Jid 4351518
35 agal S Glasal Jaladl) 28555 lac) (G agSI ) 5 Aipaal) Clngiall o (il sall cuy)aig ¢ ol il Jadadil) b
A aam gy caobiiall 2050 A DU 2 ) gall 65 Glanal Aual iud) Jakladlly ALl ) sall day ) QIS5 65 g all il
Leleld daal yo 5 il jall anadil Al

3V el il yiise ookl alall g Ukl ¢ o sSall la¥) ¢ ussall Sl ¢l yiuY) laghad) sdalidal) cilalsl)

il )

ITRSP

222 £2026 uta | Gl g ) Jlaa¥) | guleal) alaall | cbead jall g i gagl) peil 4 gall dlal)



mailto:abdullaaleida@gmail.com

Olwlylly Sgoedl it ddgull dlxt 77 oyl - 7 alzbl

‘f',.
2 I] RSP International Journal of Research and Studies Publishing 0 2026 uple 20 ¢l gy

ISSN: 2709-7064

The Role of Strategic Planning in Institutional Excellence in a Qatari Government

Organization (A Qualitative Case Study)

Abstract

This study aims to examine the role of strategic planning in achieving institutional excellence in a
government organization in the State of Qatar, in light of the rapid administrative transformations in
the public sector and national efforts to enhance governmental performance efficiency and improve
the quality of public services. The study is based on the main assumption that strategic planning
achieves its true impact only when it is directly linked to institutional performance indicators,
supported by leadership, and accompanied by effective monitoring and evaluation systems.The study
adopted a descriptive-analytical approach. Data were collected through semi-structured interviews
with officials from the Planning and Quality Department of the organization, in addition to analyzing
official documents and approved strategic plans. Thematic analysis was used to extract the main axes
related to the relationship between strategic planning and institutional excellence, linking the findings
to previous relevant studies. The results revealed a positive relationship between the clarity of the
strategic vision, the effectiveness of performance indicators, and the level of institutional excellence.
Effective strategic planning contributes to improving service quality, enhancing coordination between
departments, and optimizing resource utilization. The study also found that planning effectiveness is
influenced by human and organizational factors, including leadership commitment, the level of
strategic awareness, and the availability of accurate information systems. The study concludes with a
set of practical recommendations that contribute to maximizing the impact of strategic planning in
achieving institutional excellence in Qatari government organizations, the most important of these is
the need to strengthen strategic planning in the Qatari government organization, by setting plans as a
strategic priority, ensuring their development and periodic review, linking them to the annual
performance of each department, providing specialized and experienced personnel in strategic
planning, training employees on modern methodologies, and involving them in the preparation and
implementation of plans to ensure their commitment and the achievement of the desired results, as
well as linking financial budgets to strategic plans to ensure the availability of the necessary resources
to implement projects, and establishing a clear mechanism for allocating budgets and reviewing their
effectiveness.
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