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Abstract

The real estate development sector is a vital pillar of the Saudi economy and a key driver for
achieving the goals of Vision 2030. This study aims to investigate the impact of strategic leadership
of the board of directors on fostering innovation and managing risks within real estate development
companies in Riyadh, Saudi Arabia. Using a descriptive-analytical methodology, the research
explores how strategic leadership dimensions including determining strategic direction, investing in
strategic capabilities, developing human capital, promoting ethical culture, balanced organizational
control, and supporting continuous learning—influence both innovation encouragement and risk
management effectiveness. The study population consists of board members and senior executives in
real estate development companies operating in Riyadh. A structured questionnaire was developed
based on validated scales from previous studies and adapted to the Saudi real estate context. The
theoretical framework draws upon Upper Echelons Theory, Agency Theory, Stakeholder Theory,
and the Resource-Based View to explain how board-level strategic leadership practices shape
organizational outcomes. The study highlights the critical role of boards in balancing the need for
bold, innovative initiatives with robust risk management frameworks in a dynamic business
environment characterized by mega-projects, rapid urbanization, and regulatory transformation. The
findings provide actionable recommendations for strategic leaders and policymakers to enhance
organizational resilience, competitive advantage, and sustainable growth in the Saudi real estate
sector, contributing to the achievement of Vision 2030 objectives including economic diversification,

improved quality of life, and increased homeownership rates.

Keywords: Strategic Leadership, Innovation, Risk Management, Real Estate Development, Vision

2030, Board of Directors, Corporate Governance, Saudi Arabia.
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