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Abstract:

This study aimed to develop a proposed framework and identify procedural mechanisms for activating
financial sustainability in Saudi universities in accordance with the entrepreneurial university model,
based on an analysis of current realities and structural constraints. The higher education sector, both
globally and locally, is undergoing a critical strategic turning point marked by a widening gap between
the accelerating rise in operating costs and the requirements of high-quality scientific research, on the
one hand, and the decline or stabilization of traditional funding patterns based on direct government
support, on the other. In the Saudi context, universities face unprecedented challenges in securing their
financial stability and long-term sustainability. As the national economy undergoes a fundamental
transformation centered on reducing dependence on oil resources, there is an urgent need for
universities to shift from budget-consuming entities into institutions that generate economic and
knowledge-based value.

The study adopted the descriptive-analytical approach and the critical documentary approach,
employing synthetic analysis to integrate global literature comprising 56 scholarly sources with
national targets. The findings revealed a continued high dependence on government funding,
exceeding 85%, alongside a digital skills gap and regulatory challenges that limit self-investment. The
study proposed an entrepreneurial university model grounded in smart governance and digital financial
innovation. The findings concluded that activating sustainability requires procedural pathways that
include establishing university spin-off companies, enabling endowment-based crowdfunding
platforms, and emphasizing the importance of separating academic decision-making from investment
decision-making in order to safeguard the scientific identity of universities within a centralized
governance framework aimed at achieving financial sustainability. Based on these findings, the study
recommended the automation of financial governance and the transformation of university agencies
into flexible investment sectors managed with a private-sector mindset.

Keywords: Financial Sustainability, Entrepreneurial University, Saudi Vision 2030, Saudi

Universities, Proposed Framework.
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