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Abstract:

This study aimed to identify the role of strategic planning in supporting organizational innovation in
the Ministry of Health in the Kingdom of Saudi Arabia. It also sought to examine the impact of
strategic planning dimensions—namely strategic vision, strategic mission, strategic objectives,
strategic analysis, and strategic choice—on enhancing organizational innovation. In addition, the
study investigated whether there are statistically significant differences in the level of strategic
planning practices and organizational innovation attributed to gender, educational qualification. The
study adopted the descriptive analytical approach, and a questionnaire was used as the study tool.
The instrument was administered to a sample of (404) employees working in the Ministry of Health
in Saudi Arabia. Data were analyzed using the Statistical Package for the Social Sciences (SPSS)
through a set of appropriate statistical techniques. The results revealed a statistically significant
positive effect of strategic planning, with all its dimensions, on organizational innovation. All
dimensions—strategic vision, mission, objectives, analysis, and choice—showed significant effects,
with strategic analysis ranking as the most influential dimension. The findings also indicated no
statistically significant differences in most study dimensions attributed to gender, educational
qualification, except for differences in the strategic choice dimension in favor of males. Based on
these findings, the study recommends strengthening the integration of strategic planning practices
and linking them directly to organizational innovation initiatives, developing strategic analysis tools
to support innovative decision-making, and improving mechanisms for selecting strategic

alternatives based on scientific analysis and employee participation in decision-making.

Keywords: Strategic planning, organizational innovation, Strategic analytics, Ministry of Health.
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