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Abstract:

The study examined the current state of strategic planning in supporting health governance at the Saudi
Ministry of Health in Riyadh, based on employees’ perceptions and in light of the objectives of Saudi
Vision 2030. It sought to assess the extent to which strategic planning contributes to health governance
practices and institutional performance, identify the major challenges facing its implementation, and
measure employees’ level of participation in strategic planning processes related to organizational
vision, environmental analysis, and strategic objectives. The study adopted a quantitative descriptive-
analytical approach using a 39-item questionnaire. A total of 165 valid questionnaires were obtained
from 200 distributed questionnaires, yielding a response rate of 82.5%.

The findings showed that the contribution of strategic planning to health governance and institutional
performance was at a moderate-to-high level, with an overall mean of approximately 3.48. Its most
notable contributions were associated with clarifying the Ministry’s future vision, supporting digital
systems, and promoting data-driven decision-making. The challenges facing strategic planning were
generally moderate, with an overall mean of approximately 3.42. Weak coordination among
departments emerged as the most prominent challenge, followed by shortages in qualified leadership
competencies and limited budgets. Employees’ participation in strategic planning processes was also
moderate, with an overall mean of approximately 3.15, and was relatively stronger in environmental
analysis activities than in formulating the organizational vision and strategic objectives. The study
concluded that strategic planning plays a moderately positive role in supporting health governance,
while further improvement is needed in institutional coordination, leadership development, employee
participation, digital integration, and resource efficiency to better support the achievement of Saudi
Vision 2030 objectives.
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